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Executive Summary 
 
The annual water demand in Ukraine (both for industrial purposes and domestic use) constitutes 
approximately 15 billion cubic meters (2012), most water being provided by surface water sources. Main 
consumers of water in Ukraine are industries (40% of total water intake) and agriculture (39% of total 
water intake), the remaining 21% are used by public utilities.  

The major challenges of the Ukrainian water sector are as follows: 

• High level of water consumption by consumers and enterprises, caused by inefficient usage of 
water resources, as well as disproportionate water losses in the networks. On average, the 
consumption of water in Ukraine is 1.5-2 times higher than in developed countries; 

• High level of water pollution, including underground resources, which leads to insufficient 
availability of pure water (first of all, drinking water). This problem is mostly typical for the 
industrial regions of the eastern and southern parts of the country: Donetsk, Lugansk, 
Dnipropetrovsk, Zaporizhzhja and Odessa; 

• High level of water intake from the main water supply basin – Dnieper River. In the dry season 
there is a serious decrease in water flow as well as water deficiency in the lower reaches;  

• Use of highly deteriorated ( ≥30% wear rate) equipment at water intake and treatment plants as 
well as of water supply networks, which results in a high power consumption.  

 
The level of water losses (including transporting losses) remains high in Ukraine, the average ratio in 
2012 was 16% of the total volume of pumped water. Half of all losses (51%) were caused by the public 
utility sector, in the eastern part of Ukraine (e.g. Lugansk) the losses reached 67%. The sector faces a 
challenge of considerable technical improvements. The total investment and rehabilitation needs of 
Ukrainian public water supply and sanitation sectors are estimated at USD 7 billion. At present, the 
international financing institutions [IFIs] are the main financing bodies; the level of financing from the 
state budget remains negligible.  EBRD and World Bank announced plans to invest in water sector 
projects in a number of Ukrainian cities, based on the positive experience of already realised projects. 
Besides, the agreements with the IMF force Ukrainian government to increase the tariffs for public 
utility services (expected in 2014). This will create a financial basis for implementing technical 
modernization programs in the coming years.   
 
The agriculture and food processing sectors represent a considerable market potential for modern 
equipment/technologies for both water purification and (waste) water treatment, which will be driven 
by energy efficiency improvement needs as well as quality requirements from the EU after signing the 
Association Agreement. The agro industry traditionally remains strategically important for Ukraine, 
being a main contributor to Ukraine’s GDP while other important exporting industries (metals, chemicals 
and engineering) face strong headwinds because of low external demand. While Ukraine’s GDP outlook 
is at zero per cent, the agro sector shows a sustainable growth (13% in 2013) thereby increasing its real 
and nominal input. Confronted with continuously increasing efficiency requirements, top-companies are 
continuously working on the optimization of financial and operational activities, as well as energy/water 
consumption and waste. The demand for water purification technologies/equipment in the food 
processing industry is mainly created by a number of companies manufacturing liqueurs, beer and soft 
drinks. Dairy industry is facing a number of challenges caused by import ban to Russia and losing a 
market in Crimea, thus a sufficient demand for water treatment technologies from the dairy companies 
is not expected in the nearest future.  At the same time, waste water/sewage treatment is an important 
issue for many food industry companies.  
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Apart from the agriculture and food processing industries, the needs for implementing modern water 
treatment technologies are identified amongst others in the energy and pharmaceutical sector.  

The market of water purification and water treatment in Ukraine is highly competitive, both Ukrainian 
and foreign equipment manufacturers are operating for a number of years. The experts from the water 
sector estimate that the share of the imported product is equal to 60-75% of the entire equipment 
market. Due to the high variety of products/equipment which is applied in the water sector and a lack of 
publicly available information, it’s rather difficult to measure the overall volume of the market. 
According to experts and available statistics, market size should be in between EUR 1.2 and 1.5 billion 
(2013).   

The foreign suppliers have strong market positions in Ukraine compared to local suppliers, mostly due to 
higher quality and more advanced technologies. However, the position of Dutch companies is not that 
strong at the moment. The strengths of the Netherlands, such as offering total solutions, advanced 
engineering works, institutional co-operation and new business models are yet hardly relevant for the 
Ukrainian market.  
 
At the same time, Dutch companies can be highly competitive at the Ukrainian market by: 

• Supplying high-end OEM parts (e.g. membranes) to local companies for assembling complete 
installations; 

• Offering equipment specialised for certain industries or processes (e.g. poultry biogas 
installations); 

• Offering specialised process expertise (e.g. grey water, helophytes filtering); 
• Partnering up with the local engineers for IFI-funded projects and private assignments in the 

industry; 
• Supplying OEM parts for Ukrainian exporters who are servicing customers in the Middle East 

and  other developing countries. 
 
Current and expected developments in the legislative environment, such as the new law “On public 
procurement” and Deep and Comprehensive Free Trade Agreement (DCFTA) with the EU (expected to 
be signed in 2014) are improving the conditions for European companies to operate in the Ukrainian 
market. The law “On public procurement” has been adopted by the parliament on April 10, 2014. It 
defines the notion of customers according to the principles of the EU directives and adapts procedures 
of purchases from single-source under the application of similar procedures in the EU.  The law is aimed 
to reduce the share of purchases that are made on a non-competitive basis, and will prevent 
uncontrolled use of public funds and ensure transparency in the procurement process.  
 
The economical part of the Association Agreement with the EU, next to the already signed political part,  
should have, amongst others, the following impact on bilateral trade relations: 

• Approximation of technical standards for industrial goods; 
• Introduction of unified quality certificates; 
• Simplification of custom procedures and elimination of minimum determined customs value; 
• Implementation of transparent state procurement procedures, with the aim to harmonise with 

Directive №2004/17/EU in the  area of state procurement in particular in the water sector; 
• Enhancing co-operation in the area of water quality and water management. 
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1. Introduction 
 
On behalf of the Embassy of the Kingdom of the Netherlands in Kyiv, Ukraine, hereinafter referred to as 
“the Embassy”, Larive International has completed this market study of the water sector in Ukraine. 
 
The overall aim of this research was to strengthen the position of the Dutch companies in the Ukrainian 
water sector by providing information on market opportunities. The survey maps the opportunities for 
Dutch companies to export their equipment and knowledge in the field of water treatment to Ukraine, 
and facilitates better understanding of the sector’s specifics and its future potential.   
 
The survey was based on desk and field research, as well as the contribution of VDW Consult, Next Step 
Ukraine and other companies, and comprises the following: 
 

- General description of the sector; 
- Market indicators and trends; 
- Programmes/business models; 
- Summary of the opportunities for Dutch companies; 
- Market approach; 
- Market access; 
- Addresses of relevant organisations.  
 

The research has been conducted against a background of political turbulence in Ukraine and mass 
protests against former President Yanukovitch, which have resulted in considerable changes in the  
political make-up of Ukraine. The new government has been installed and the political part of the 
Association Agreement with the EU has been signed. At the same time, the Russian Federation annexed  
the Crimean peninsula using its military forces, which considerably affected the relationships between 
Russia and Ukraine in both political and economic fields. This continues to have a permanent influence 
on the economy of Ukraine, and investment priorities are changing. The international financing 
organisations announced considerable funding to support reforms in the Ukrainian economy as well as 
the SME sector.  
 
Due to the above mentioned, it is expected that new financing opportunities will be created in the 
nearest future, and the competitive landscape will undergo considerable changes as well. The market 
assessment presented in the report is based on 2013 end-year figures.    
 
The basic information on Crimea water sector is included in the report as well, based on the law of 
Ukraine from 14.04.2014 “On occupied territories”, however the market opportunities in this specific 
region are consequently limited.  
  



Market study: Ukrainian water sector, 2014                         Larive International 

 

  8 

 

2. General sector description 

This chapter provides a general overview on the water sector in Ukraine, its organisational set-up and 
the main legislative framework.   

2.1. Needs in (waste) water treatment and purification 

Annual water demand in Ukraine (both for industrial purposes and domestic use) constitutes 
approximately 15 billion cubic meters (2012).  Most water needs are provided by surface water sources 
(see Graph 1):  
 
Graph 1. Water intake balance, 2012 (in billion cubic meters) 

 
Source: National Report on the quality of drinking water, 2012 
 
Most water is taken from the Dnieper river (9,2 billion cubic meters) and Siversky Donets river (1,5 
billion cubic meters).  
 
The most water consuming regions are the following (2012): 
 

• Donetsk region   -  2,093 million cubic meters; 
• Dnipropetrovsk region  -  1,684 million cubic meters; 
• Crimea autonomous republic -  1,625 million cubic meters; 
• Kherson region   -  1,392 million cubic meters; 
• Odessa region   -  1,236 million cubic meters; 
• Zaporizhzhja region  -  1,211 million cubic meters; 
• Kyiv region   -  1,170 million cubic meters. 

 
In total the above indicated regions consume 71% of the total water demand in Ukraine. 
 
Main consumers of water in Ukraine are industries (40% from total water intake) and agriculture (39% 
from overall water intake), the remaining 21% are consumed by public utilities.  
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The breakdown of water consumption volumes by the main industries/sectors in 2011 is indicated in 
Table 1. 
 
Table 1. Water consumption by main sectors in Ukraine, 2011 (in million cubic meters). 

Economic activity Water consumption,  
million cubic meters 

Including: 

potable water water  
for technical use 

Energy sector 3,081 35 3,045 
Agriculture 2,889 39 285 

Housing and Public Utilities 1,856 1,560 278 
Metallurgy 1,547 62 1,483 
Chemical and petrochemical 
industry 140 11 129 

Food industry 138 10 114 

Machinery 77 23 53 

Coal mining 55 11 18 
Transport 37 20 16 
Industry of building materials 24 6 18 

Oil and gas industry 16 2 12 

Others 226 81 63 
Source: Next Step BV 
   
The level of water losses (including transporting losses) remains high in Ukraine, the average ratio in 
2012 was 16% of the total volume of pumped water, which is 2% higher than in 2011. Half of all losses 
(51%) are generated in the public utility sector. The average water loss ratio in the public utilities sector 
is 38%, which is caused by the highly deteriorated piping network in the cities and the use of outdated 
technologies for water purification. Needless to mention, the dominant part of losses in this sector is 
purified water, which holds considerable potential for efficiency improvements. 
 
According to the Ukrainian state statistics, the total volume of used water discharged into open water 
bodies in 2012 was 7,788 million cubic meters with the following shares: 

• Industry    -  4,571 million cubic meters;  
• Public utilities    -  2,043 million cubic meters; 
• Agriculture    -     952 million cubic meters. 

 
From the total volume of discharged waste water approximately 20% is polluted water, which consists 
of untreated industrial waste water and sewage, rain water overflow from cities and land erosion by 
water. The regions which generate the most of polluted water are: 

• Donetsk region   -  558 million cubic meters; 
• Dnipropetrivsk region  -  383 million cubic meters; 
• Odessa region   -  103 million cubic meters; 
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• Lugansk region   -  101 million cubic meters. 

In total these four regions discharge 75% of the total polluted waste water. 

The main pollutants by sectors are indicated in Table 2.  
 
Table 2. Waste water discharge by main sectors in Ukraine, 2011 (in million cubic meters). 

Sector Water sewage volumes discharged  to the water 
bodies, million cubic meters 

Including: 

polluted 
water  

partially  
clean, without 

treatment 
Energy sector 2,451 21 14 
Coal mining 476 295 5 
Metallurgy 1,391 519 88 
Chemical and 
petrochemical industry 139 27 23 

Machinery 43 18 8 

Oil and gas industry 11 5 1 
Housing and Public 
Utilities 2,149 596 59 

Agriculture 1,190 84 84 

Food industry 56 5 2 

Transport 18 3 2 
Industry of building 
materials 31 4 3 

Others 89 35 20 
Source: Next Step BV 
 

2.2. Responsible governmental bodies and key decision makers 

The Ukrainian water sector has been split into zones by river basins, based on environmental research. 
However, this zoning has not yet been approved at the legislative level. As a result, the country 
experiences dual management of the water sector: along with basin administrations, the regional 
authorities of the administrative units (regions and districts) have high powers and continue to influence 
the management of the water sector within their administrative regions.  

The state management of water resources is carried out by national and local executive bodies, local 
village and municipal councils and their bodies of executive power, district and regional councils, as well 
as by regional state administrations. The list of the main national authorities is presented in table 3 
below.  

By now, Ukraine is undergoing a transition to basin principle based water management, which is 
expected to be fully completed in 2015. 
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Table 3. Responsible governmental bodies 

Agency/Authority Main responsibility areas, related to the water management 
Ministry of Ecology and Natural Resources - Protecting and sustaining the water resources of Ukraine, 

issuing permits and setting charges for activities which 
pollute water resources as well as water abstraction; 

- Enforcing  regulations in the water sector; 
- Co-ordination of various organizations which monitor 

water resources, in particular with respect to water 
quality. 

Ministry of Healthcare - Adoption of quality standards for drinking water. 

Ministry of Regional Development, 
Construction, Housing and Communal 
Services 

- The effective management and development of water 
and wastewater sectors in the Ukraine; 

- Methodological guidance and monitoring of water and 
wastewater utilities, tariff policy formulation, 
coordination with other relevant authorities; 

- Preparation of annual National Reports “The quality of 
drinking water and drinking water state in Ukraine”; 

- Advising on infrastructure investment planning within the 
framework of the Ministry of Economic Affairs. 

State Agency of Water Resources Issuing permits: 
- Permit for construction, dredging, mining sand and 

gravel, cabling, piping and other facilities on the lands of 
water resources inventory; 

- Approval of water usage requests. 

State Environmental Investment Agency  - Implementation of state policy in the area of negative 
anthropogenic impact on climate change and adaptation 
to such changes; 

- Approval of projects aimed to reduce the anthropogenic 
impact. 

State Service of Geology and Mineral 
Resources  

 

Issuing of special permits in accordance with established 
procedures for: 

- construction and operation of underground facilities for 
non-mining related operations; 

- detection of inactive wells for water and their 
removal/repair and future use; 

- performing the maintenance of public records of ground 
water and water inventory. 

Ukrainian State Service of Emergency 
Situations 

- Providing expert opinions on the level of emergency, 
keeping a record of the findings. 

State Environmental Inspection of Ukraine  - Implementation of national policy in  the field of 
environmental protection, rational use, restoration and 
conservation of natural resources. 

The National Commission of the State Public 
Utilities Regulation 

- Licensing activities for centralized water supply and 
drainage; 

- Adoption of utility tariffs.  

 

http://nkp.gov.ua/
http://nkp.gov.ua/
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2.3. Current legislation regarding the water sector in Ukraine and expected relevant developments  

There are two main legislative documents regulating the water and wastewater sector in Ukraine, 
namely the Water Code of Ukraine (from 6/06/1995) and the Act on Potable Water and Potable Water 
Supply (from 10/01/2002).  

The Water Code deals mainly with the management of water resources, as defines the principal 
ownership of water resources and establishes some of the main roles and responsibilities in relation to 
the management of water resources in Ukraine. According to the Water Code, the Ministry for 
Environmental Protection of Ukraine plays a key role in the management of water resources, as it is 
empowered to exercise state control on their use, protection and recovery. The Water Code, 
furthermore, establishes the principal conditions of (waste) water tariffs.  

The Act on Potable Water and Potable Water Supply deals more directly with the provision of water and 
wastewater services in Ukraine and defines the responsibilities at the various administration levels. The 
main state executive power in this field has currently been entrusted to the Ministry of Regional 
Development, Construction, Housing and Communal Services. The act, furthermore, regulates the tariff 
setting for water and wastewater services, which has been made the responsibility of the municipal 
executive bodies (i.e. local administrations). According to the act, tariffs should be set so as to cover the 
expenses related to the exploitation of water resources (extraction) as well as the reliable functioning of 
centralized water supply and sewerage systems. 

Apart from these two main documents, there are a number of related legislative acts issued by various 
state authorities which have direct or indirect implications on the regulation of the provision of water 
and wastewater services. 

The Ministry of Ecology and Natural Resources of Ukraine administrates legislative acts with relevance 
to the sector, in particular the Act on Environmental Protection (from 25/06/1991). Besides, the Ministry 
of Healthcare has issued several important acts in this respect, the most important one being the Act on 
Ensuring the Sanitary and Epidemiological well-being of the Population (from 24/02/1994). In 2010, a 
new standard was adopted for potable water in Ukraine «State Sanitary Regulations and Norms 
“Hygienic requirements to potable water, intended for human consumption”.  

Furthermore, as water and wastewater service providers usually act as (local) monopolies, the pricing of 
services rendered - i.e. tariff setting - is subject to control by the anti-monopoly authorities. The basic 
legislative act in this respect is the Act on Natural Monopolies (from 20/04/2000). 

In 1994 Ukraine entered a partnership agreement with the European Union, under which the country 
will gradually adopt part of the EU legislation within selected areas. An intergovernmental council on the 
adaptation of EU legislation has been established in order to manage and follow this process. The 
council has established a list of EU regulations to be adapted and transposed in national legislation. This 
list contains several items of relevance to the water and wastewater sector, in particular the Water 
Framework Directive 2000/60, but also various regulations concerning procurement, metering and 
related activities. Also, in 2003 Ukraine joined the Protocol on Water and Health to the 1992 Convention 
on the Protection and Use of Transboundary Watercourses and International Lakes.  The Ministry of 
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Ecology and Natural Resources of Ukraine approved the National Targets to the Protocol by Order 324 
from 14/09/2011. The Protocol on Water and Health aims to protect human health and well-being by 
better water management, including the protection of water ecosystems, and by preventing, controlling 
and reducing water-related diseases.  

Cases of violation of the regulations for  water use/protection are regulated by the Ukrainian Code of 
Administrative Offences and the Criminal Code. Offences and crimes in the field of water protection are 
usually sanctioned by imposing fines on the executive person(s) in the violating organization and/or the 
organization itself. However, sanctions are usually limited by the Ukrainian Code of Administrative 
Offences, which sets the maximum penalty at the amount equal to approximately EUR 100, thus usually 
having little influence.  

The current and expected legislative developments regarding the water sector in Ukraine are: 

• The recent legislative developments in the water sector, that are reflected in the Water Code, 
mainly concern decentralizing control over the water resources usage, passing the control from 
relevant ministries and state committees to local government authorities. For example, starting 
from May 18, 2013 permits for special use of water are given by local government 
administrations. 

• The draft law "On amendments to certain legislative acts to improve relations in the sphere of 
housing and communal services" is now under consideration by the Ministry of Regional 
Development, Construction, Housing and Communal Services. It’s aimed at the de-
monopolization and deregulation of potentially competitive markets in housing and communal 
services and development of those markets. This will result in attracting new business 
investment to the sector, thus improving quality of service and will also have a positive knock-on 
effect on Vodokanals’ general standards of service, providing them with a need to upgrade their 
equipment. 

• The implementation in 2013 of the Green Tariff in Ukraine for biogas derived from waste water 
treatment, has a positive impact on developments in the water sector, both at legal and 
practical levels.  The changes of  Green Tariff levels are now under discussion in the parliament, 
although those are mostly related to solar energy installations.  

• The process of corporatization of Vodokanals has started recently, though legally Vodokanals 
remain in regional communal ownership.  There are 2 main laws that regulate the lease and 
concession of Vodokanals:  the law of Ukraine “On Lease of State Property” and the law of 
Ukraine “On the specifics of lease or concession of facilities in heating supply, water supply and 
the sanitation of municipal property”. 

• With the adoption of the Tax Code (TC) in early 2011, the environmental tax has been 
introduced, replacing all earlier used environmental fees. This tax is intended to encourage the 
owners of enterprises, which discharges sewage water to modernize their production lines, have 
maximum usage of cyclic water usage schemes in technological processes, and introduce 
filtration and de-contamination measures for the sewage waters discharged from the 
enterprises. According to the TC of Ukraine, the environmental tax in relation to the water 
discharges is a nation-wide obligatory payment, charged according to the actual amounts of 
discharge of polluting substances into the water bodies.  
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• According to the agreement with the IMF, state authorities plan to increase in 2014-2015 the 
tariffs for housing and communal services (including ones for water supply and treatment) to 
reach economically viable levels. This will create a financial basis for investing in the 
upgrade/repair of existing equipment of the Vodokanals. 

• The new law “On public procurement” has been adopted by the parliament on April 10, 2014. 
This law defines the notion of customers according to the principles of the EU directives and 
adapts procedures of purchases from single-source under the application of similar procedures 
in the EU.  The law is aimed to reduce the share of purchases that are made on a non-
competitive basis, and will prevent uncontrolled use of public funds and ensure transparency in 
the procurement process.  

Besides, it is expected that Ukraine will sign an economical part of the Association Agreement with EU in 
2014, next to the already signed political part, which will have, amongst others, the following impact on 
bilateral trade relations: 

• Approximation of technical standards for industrial goods; 
• Introduction of unified quality certificates; 
• Simplification of custom procedures and elimination of minimum determined customs value; 
• Implementation of transparent state procurement procedures, with the aim to harmonise with 

Directive №2004/17/EU in the  area of state procurement in the water sector, in particular; 
• Co-operation in the area of water quality and water management. 
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3. Market indicators and trends  

This chapter provides an overview of the needs in water purification and waste water treatment in 
Ukraine, as well as an indication of the main expected developments in subsectors.  

3.1. Demand   

3.1.1. Introduction 

The major challenges the water sector in Ukraine faces are the following: 

• High level of water consumption by population and enterprises, caused by inefficient usage of 
water resources, as well as disproportionate water losses in the networks. On average, the 
consumption of water in Ukraine is 1.5-2 times higher than in developed countries; 

• Low level of a centralized water supply (provided to 70% of the population of Ukraine); 
• High level of water pollution, including underground resources, which leads to insufficient 

availability of pure water (first of all, drinking water). This problem is mostly typical for the 
industrial regions of the eastern and southern parts of the country: Donetsk, Lugansk, 
Dnipropetrovsk, Zaporizhzhja and Odessa; 

• High level of water intake from the main water supply basin – Dnieper river. In the dry season 
there is a serious decrease in water flow, as well as water deficiency in the lower reaches;  

• High level of contamination of Dnieper river, which is caused by the absence of separation of 
different waste water flows (industrial and communal, including brown, yellow, grey waters) 
and lack of storm water  treatment; 

• Use of highly deteriorated (≥30% wear rate) equipment at water intake and treatment plants, as 
well as of water supply networks which results high power consumption in the water sector.  

3.1.2. Demand in the sector of public utilities 

The companies that are in charge of the centralized supply of water and collecting and processing of  
sewage waters from individuals, other companies and establishments of Ukraine are Vodokanals (from 
Voda  (water – ukr.) and  Kanalizatsiya  (sewage – ukr.)). These enterprises are mainly municipality 
owned, but in some cities state-owned companies have a little share. Although according to the acting 
legislation, it is allowed to use rental and concession agreements for managing  Vodokanals, so far these 
cases did not prove to be successful due to the low water prices for consumers.  Total number of 
Vodokanals as per  31/12/2013 is 215.  Vodokanals service the needs of consumers under the regional 
principle, i.e., they work with the consumers located in the region (oblast) in which each of Vodokanals 
is rendering its services. 

Technical condition 

The majority of Vodokanals are using outdated equipment and operate highly deteriorated pipeline 
networks with numerous leaks. High losses and high energy consumption are the main challenges of the 
Vodokanals. For example, the average energy consumption for water purification is approximately 2.5 
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times higher in Ukraine than in other EU countries (0.75 kWh versus0.3 kWh per 1 cubic meter of 
purified water ). The energy consumption and loss ratio per selected region is shown in graph 2 below. 
For instance, in Lugansk region the losses are 67% (!) and energy consumption is 1.54 kWh per 1 cubic 
meter of purified water.  

Graph 2. Electricity consumption and water losses in selected regions of Ukraine, 2012. 

 
Source: National report for water quality and conditions of drinking water supply in Ukraine, 2012. 

The total length of the water supply networks in Ukraine was 135,958 km (2012). 38% needs 
replacement, because of expired operating lifetime but only 1.9% was replaced in 2012 due to the lack 
of financing. The situation in Lugansk is the worst, where approximately 80% of the total water supply 
pipes needs urgent overhaul/replacement.  

Another major problem which Vodokanals face is the old pumping equipment with its high deterioration 
level, resulting  in frequent breakdowns, downtime and high energy costs during water pump over. The 
average age of pumps at Vodokanals is around 30 years and 80-85% of them are still old Soviet models. 
In Kyiv there are pumps from 1936 still in operation.  

In 2012 there were 6,856 water pumping plants in operation, the number of pumps was 16,312. In 2012, 
due to the termination of the lifetime period, 4,659 pumps required complete replacement, but only 
1,310 (28%) of them were replaced throughout the year.  
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Table 4. Technical condition of the water pumping stations, breakdown by regions,  2012  

Region (oblast) Number of 
pumping 
stations 

Number of pumps 

Depre-
ciation, % 

Electricity 
consump-
tion in 2012, 
kWh/1000 
m³ 

TOTAL To be 
replaced  

Actually 
replaced 
in 2012 

Crimea (excluding 
Sevastopol) 233 478 168 17 35.15% 1,900 

Cherkasy region 105 528 197 4 37.31% 1,091 

Chernihiv region 872 n/a n/a n/a n/a 640 

Chernivtsi region 35 84 29 2 34.52% 1,652 

Dnipropetrovsk region 309 902 183 50 20.29% 355.8 

Donetsk region 597 1,302 216 45 16.59% n/a 

Ivano-Frankivsk region 82 266 102 10 38.35% 724 

Kharkiv region 265 901 256 77 28.41% 1,202.5 

Kherson region 17 2,890 1,385 118 47.92% 765 

Khmelnytskyi region 121 317 80 76 25.24% 1,056 

Kirovohrad region 47 371 71 28 19.14% 1,105 

Kyiv 78 277 57 2 20.58% 652.01 

Kyiv region  (excl. Kyiv) 864 764 197 185 25.79% 280 

Luhansk region 206 914 71 56 7.77% 1,540 

Lviv region 493 728 292 111 40.11% 1,599 

Mykolaiv region 1,014 1,890 375 101 19.84% 663 

Odessa region 127 462 n/a n/a n/a 893 

Poltava region 283 597 125 90 20.94% 895.6 

Rivne region 54 124 37 22 29.84% 896 

Sevastopol 76 223 109 1 48.88% 956.7 

Sumy region 83 197 74 16 37.56% 1,278.2 

Ternopil region 31 68 43 2 63.24% 1,690 

Vinnytsa region 199 366 71 57 19.40% 836.6 

Volyn region 180 291 94 55 32.30% 704 

Zakarpattia region 85 323 134 30 41.49% 1,248.1 

Zaporizhzhja region 140 686 184 106 26.82% 691.7 

Zhytomyr region 260 363 109 49 30.03% 745.2 
       
TOTAL 6,856 16,312 4,659 1,310 28.56% 1,002.32 

Source: National report for water quality and conditions of drinking water supply in Ukraine, 2012. 

On a national level there are 3,093 sewage treatment plants (STP), of which 2,638 (about 87%) need a 
complete overhaul. During 2012, renovation was carried out at 34 STPs (only 1.3% of the required 
replacements) due to the lack of financing.  The situation continues to deteriorate in Crimea, where 80-
90% of STPs needs reconstruction, also Donetsk, Kharkiv and Kyiv region, where reconstruction is 
required at more than 50% of the STPs.  
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There are 8,207 sewage pumping stations, 2,849 need replacement, 358 were replaced in 2012. The 
worst situation is in the Ternopil region, where 88% of pumps require replacement, and in 2012 only 
3.4% of the required pumping equipment was replaced, in Sumy Oblast - 52.5% and 5.7%, in Kharkiv - 
49.9% and 6.5% respectively. Total length of the sewage network in 2012 increased to 44,832 km. 
17,187 km of the network needs to be replaced (38% more than in 2011), 179 km was replaced in 2012 
(1% of the required length). The technical condition of sewer networks  in Crimea is alarming, since 64% 
of networks need urgent renovation. In the Donetsk region this figure reached 61%, Luhansk and 
Kharkiv region - 57%. 

Financial performance and expected developments 

Vodokanals have a monopoly position in the Ukrainian water sector, hence the tariffs for services of the 
Vodokanals are regulated. The authority of setting tariffs is a shared responsibility of local governments 
and the National Commission of the State Public Utilities Regulation, the tariffs are set for each region 
separately.  

As the price for public utilities services is traditionally a politically sensitive issue in Ukraine, the existing 
tariffs for water supply and sewage collecting/treatment fail to cover the costs. For example, in Kharkiv 
region the tariff for water supply covers only 49.8% of costs, while in Zaporizhzhja  - 94% of costs (as per 
July 2013).  Approximately the same situation exists in price setting for waste water 
discharge/treatment. Officially the difference between costs and actual price has to be covered by 
subventions from the state budget. However, in practice, the system does not provide the required 
coverage. This resulted in an accumulated value of outstanding electricity bills of regional Vodokanals of 
3.5 billion UAH (approximately EUR 300 million) as per the end of 1H 2013.  Vodokanals remain one of 
the largest debtors of electricity supply companies.   

Realizing the urgent need for structural reforms in the sector, the newly appointed Ukrainian 
government has already announced the reform of the sector of public utilities. The reform will consist of 
organizational measures (such as changing the payment channels for public utility services), as well as 
increases in the prices for public utility services.  The expected price increase will reach at least the cost 
price of the water supply and discharge.   

Despite poor financial performance of the sector in general, some of large water supply companies  are 
implementing modernization programs, primarily with the support of international financial 
organizations (both grant and debt financing). One of the recent examples is the Water Utility 
Development and Investment Program in Zaporizhzhja city, financed by a EBRD loan.  

Case study: Zaporizhzhja Vodokanal 

Publicly owned water supply and waste water treatment company Zaporizhzhja Vodokanal is servicing 
9,000  clients-legal entities and more than 300,000 individual households in Zaporizhzhja city and region, 
and supplying more than 100 millions of cubic meters of purified water a year.  

In  February 2014, Zaporizhzhja Vodokanal completely fulfilled its obligations for paying back the 28 
million USD loan to EBRD, provided under the Water Utility Development and Investment program. This 
project financed critical investments in the water supply and wastewater sector in Zaporizhzhja with the 
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aim to enhance the financial and operational performance of the Vodokanal. The project was started in 
1998. Total project value was USD 42,5 million. 

The project objectives were: (i) reduce the pollution of the Dnieper river and the Black Sea basin; (ii) 
reduce wastage of water through demand-side management and a leakage reduction program; (iii) 
reduce energy use and operating costs; (iv) improve the quality and reliability of water and waste-water 
services; (v) enhance Vodokanal’s financial and operational performance; and (vi) introduce private 
sector participation in the municipal utility sector. 

Within the project the following sub-projects were realized: 

- Pumps and electric motors replacement (total value of EUR 4,010,470), resulting in savings of 29 
million of kWh of electricity per year; 

- Water mains rehabilitation (total value of EUR 4,358,466), where approximately 30 km of 
deteriorated parts of water mains have been replaced; 

- Water metering equipment installation and water saving measures implementation (total value of 
UAH 5,084,904); 

- Reconstruction of water purification plant (total value of UAH 29,240,000), aiming to improve 
water quality and reduce chloral organics content in the drinking water); 

- Extension and modernization of the waste water treatment plant (total value of UAH 
163,904,000), resulting in stopping the discharge of under-treated waste water into Dnieper river.  

During the implementation phase, various equipment and technology suppliers from USA, UK, Denmark, 
Germany, Japan as well as Ukrainian suppliers were deployed. By completing the project, EBRD assessed 
the co-operation with Zaporizhzhja Vodokanal at a high level and confirmed the willingness to continue 
the co-operation in 2014 with the city authorities in other municipal sector improvement projects.  

According to EBRD requirements, during the project implementation the subventions from the state 
budget for covering the difference between the costs price and tariffs were not used. The increase of 
tariffs was foreseen from the beginning and scheduled for each 6 months of loan agreement duration. 
This schedule was communicated to the public. This way  Zaporizhzhja Vodokanal  managed to increase  
tariff smoothly  and reduced inefficient consumption of purified water. 

Based on the positive experience of Zaporizhzhja, EBRD plans to invest in water sector projects in other 
cities. Currently, EBRD is assessing the project for issuing a loan for modernisation of waste water sludge 
treatment plant in Lviv.  

 

3.1.3. Industrial demand 

Energy sector 

The energy sector in Ukraine includes three main types of generation facilities:  thermal power plants 
(steam turbine and diesel types), hydroelectric power plants (hydroelectric proper and hydroelectric 
accumulating plants) and nuclear power plants. The role of wind and solar PV power plants is growing. 
More than 90% of electricity production in Ukraine accounted for thermal power plants (with the share 
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of 45.2% in 2012) and nuclear power plants (with the share of 45.1% of total volume of electricity 
produced). 

The Ukrainian energy sector includes both state- and privately-owned companies. For instance, all 4 
operating nuclear power plants with  the total installed capacity of 13,107 MW are  managed by 100% 
state-owned  “Energoatom” company.  While in the sector of thermal power generation there are 6 
private energy generating companies, with a minority share of the state ownership. Almost 70% of all 
thermal power plants (including combined heat and power generation) are managed by the largest 
private energy company of Ukraine – DTEK. The list of the largest energy generation companies of 
Ukraine is in Table 5. 

Table 5. Top energy companies in Ukraine 

Company/ownership 
Revenue in 2011, 
million UAH 

Earnings in 2011, 
million UAH 

Assets in 2011, million 
UAH 

DTEK (private) 39,594 3,522 56,348 

Energoatom (state-owned) 16,212 2,382 45,491 

Ukrenergo (state-owned) 2,842 816 7,201 
Luhansk Energy Association (private) 4,243 141 2,067 

Ukrhydroenergo            (state-owned) 1,308 305 9,754 

Poltavaoblenergo (private) 2,901 140 1,130 
L'vivoblenergo (private) 1,801 221 815 

Centrenergo (private) 7,179 35 3,930 

Source: Investgazeta, 2012 

The purity of feed water plays a key role in the reliable operation of equipment in the heat power 
industry, as well as at nuclear power plants. 

The majority of Ukrainian energy enterprises uses  old equipment which has not been modernized for a 
long time. The equipment for chemical treatment of water (as a rule, ion-exchange type), is 
characterized by considerable depreciation, resulting in a high concentration of mineral inclusions in the 
discharged water. Because of increasing environmental taxes, such enterprises tend to install new, 
modern equipment for water purification and waste water treatment, thereby creating a sizeable 
demand for new technologies. Besides, the quality of water used at the power generating facilities, 
directly influences their safety. Both factors are the main drivers for investing in the replacement of 
outdated equipment by both state and private companies. 

As an example, DTEK has invested UAH 1.6 billion (approximately EUR 145 million) into various projects 
related to the environmental protection (including the ones in the water treatment) during 2007-2012 
and announced plans to invest a further UAH 3.88 billion for the period of 2013-2015.  

The following demands (specific to the sector) have been identified by interviewing industry experts:   

- Equipment for profound mechanical filtration (ultrafiltration) – preliminary water treatment ; 
- Equipment for ion-exchange demineralization;  
- Equipment for  reverse osmosis with high level of purification;  
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- Electro-deionisation unit; 
- Equipment for water degassing, in particular – membrane degassing; 
- Equipment for cooling discharged water (heat pumps). 

Metallurgy 

Ukraine is one of the leading countries in ferrous material production and ranked 7th worldwide by  
volume of production of steel and the 3rd by export volume of metal products. The value of the 
products, manufactured by the metallurgic enterprises, makes 30% of the general industry production 
and comprises 42% of the general volume of Ukraine’s export. 

Enterprises of the metallurgical industry are the largest consumers of water resources in Ukraine. 
Ukrainian plants in these sectors still work with old, Soviet-era equipment, often practicing intake of 
fresh water for their technological resulting in a discharge of polluted technical water into the nearest 
water reservoirs. The most problematic issue for metallurgic enterprises is an extremely high level of 
water consumption and the necessity to purify the technological wastewater. One of the most actively 
used ways of production modernization, used by many enterprises, is implementing a closed-circuit 
system for water supply and cooling.   

Due to the tough competition in the global markets for metallurgic products, the owners of 
metallurgical enterprises are seeking ways to modernize manufacturing in order to reduce its 
production costs, which includes the modernization of water usage, although such projects do not 
always have the first priority in investment programs. The equipment and technologies for meeting the 
demand of metallurgical companies are usually available on the Ukrainian market.  

The following needs specific to the sector were derived from the interviews:   

- Profound mechanical purification using sieves and filters, with possible subsequent purification 
for certain technological processes; 

- Demineralization in the reverse osmosis units;  
- Water conditioning for reaching the necessary pH-level and achieving low corrosive activity. 

Chemical sector 

The multi-branch chemical sector of Ukraine includes chemical, mining chemical, petrochemical and 
chemical-pharmaceutical subsectors with over 1,500 enterprises and structural units. As of today, 
Ukraine is rated amongst the top-20 of chemical industrial producers in the world, and is one of the 
leaders in Europe.  

While the oil-refining industry in Ukraine is now practically extinct, the production of mineral fertilizer 
manufacturing remains the most developed chemical subsector. Annually Ukraine manufactures 2.5-3 
million tons of mineral fertilizers. Manufacturers of nitrogen fertilizers are located in the regions of 
coke-processing plants (Syevyerodonetsk, Dniprodzerzhynsk, Zaporizhzhja, Gorlivka) and in the regions 
of natural gas production and close to the gas pipelines (Rivne, Cherkassy, Odessa).The superphosphate 
acidulation plants of Odessa, Sumy, Vinnytsya, Kostyantynivka work mostly on imported raw materials, 
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with a focus on the consumer. Potassium salts of the Zakarpatsky region focus on potassium fertilizer 
manufacturing (centres - Kaloush, Stebnyk).  

The production of sulphuric acid is also quite developed in Ukraine. This raw material is natural sulphur 
mined in the Zakarpatsky region and the sulphuric inclusions of gases from coke-chemical and 
metallurgic enterprises. Manufacturing centres are Sumy, Vinnytsya, Odessa (consumer) and coke-
chemical plants of the Dnieper region and Donbas. Annual manufacturing reaches 1.5-2 million tons.  

The leading companies in the chemical sector in Ukraine are (according to Investgazeta, 2012):  

• "Azot", Cherkasy; 
• Severodonetsk Concern "Azot"; 
• Odessa Portside Plant; 
• Concern "Styrol"; 
• Karpatnaftohim; 
• Crimean Titan; 
• Dniproazot; 
• Rivneazot; 
• Agrocentre EuroHim Ukraine; 
• Sumyhimprom; 
• Crimean Soda Plant. 

Most of the companies are owned by Ukrainian entrepreneurs. The leading player is “OSTCHEM Holding 
AG” (belonging to “Group DF”). This holding is the largest manufacturer of nitrogen fertilizers in Eastern 
and Central Europe and comprises: РJSC “Concern Stirol” (Gorlivka, Donetsk oblast), OJSC “Azot” 
(Cherkasy), OJSC “Rivneazot” (Rivne) and РJSC “Syevyerodonetsk consortium Azot” (Syevyerodonetsk, 
Luhansk oblast).  

The systems of closed-circuit water supply are widely used in petro- and chemical enterprises, which are 
characterized by high consumption of water. Such systems usually provide 85-90% of all water for the 
technological needs throughout the industry. 

Purification of industrial sewage is a very important issue for the chemical and petrochemical 
enterprises. In many cases, the water used for technological processes, contains various chemical 
inclusions, oil products, surface active substances, and needs considerable treatment before the 
discharge into surface water reservoirs. In such instances, water treatment by physical adsorption is the 
most widely used purification method in Ukraine.  

The following materials are used as absorbing materials: 

- Granulated activated carbon; 
- Powder-like activated carbon; 
- Polymeric adsorbing materials. 

Primarily granulated carbon is used for sewage water treatment, certain attempts have been made to 
replace such carbon with the powder-like carbon, since the latter is 3-4 times cheaper.   
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In some cases, large chemical companies also act as water supply and waste water treatment companies 
for the inhabitants of nearby cities. One of the examples: РJSC “Azot” (Cherkasy). 

Case study: “OSTCHEM” holding 

РJSC “Azot” (Cherkasy), part of the holding “OSTCHEM”, is specialized in manufacturing nitrogen 
fertilizers (ammonia, carbamide, ammonia nitrate, urea ammonium nitrate (UAN)), caprolactam, ion-
exchange resins and other products.  

The plant was designed during Soviet-time not only as a chemical industry enterprise for manufacturing 
mineral fertilizers, but also as a waterworks services facility for providing the city of Cherkasy with clean 
water. “Azot” purifies not only its own discharged sewage and household sewage of several districts of 
Cherkasy, but also the industrial sewage from other industrial enterprises of the Cherkasy region. The 
treatment facilities of the enterprise process 70,000 cubic meters of water per day.  

The enterprise uses the most modern technologies for water treatment, amongst them – the reverse 
osmosis technology, ultra- and nano-filtration. At the “Azot” itself, a closed-circuit system of water 
supply is used – without sewage discharge into the rivers of the region. In 2013, “Azot” completed the 
first stage of the city sewage system modernization in Cherkasy investing UAH 23.5 million on this 
project.  

The pharmaceutical industry 

The pharmaceutical industry is one of the fastest growing industries in Ukraine.  The Ukrainian 
pharmaceutical market is rated second largest in the CIS with an overall volume of UAH 30.25 billion 
(2012).  Average annual growth of the market during recent years was 17-20%, approximately 30% of all 
pharmaceutical products sold at the domestic market are produced locally.  

Amongst others, the large enterprises in Ukraine are OJSC Galychpharm, CJSC Kyivskiy Vitaminny Zavod 
(Kyiv Vitamin Plant), JV Sperko Ukraine, CJSC Biopharma, CJSC Lektravy, OJSC Vytaminy (Vitamins), CE 
Louganska Farmatsevtychna Fabryka (Luhansk Pharmaceutical Factory),  OJSC Ternopilska 
Farmatsevtychna Fabryka (Ternopil Pharmaceutical Factory), LLC Krasnaya Zvezda, OJSC Loubnypharm, 
OJSC Phytopharm, OJSC Stoma and OJSC Monpharm. 

The major drivers of the pharmaceutical industry related to water treatment are caused by Good  
Manufacturing Practices (GMP), defined by law as a step for harmonisation to EU requirements. The 
majority of enterprises in the industry, despite the availability of centralized water supply, use artesian 
water, pumped up by their own systems of water extraction.  

The following needs specific for the sector were derived from the interviews:   

- Reverse osmosis units;  
- De-ionizers of water;  
- Equipment for thermo-distillation; 
- Technologies for the utilization of excessive in-process heat; 
- Equipment for pumping up of artesian water (for new manufacturing sites being constructed). 
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Besides, pharmaceutical companies are interested in modern systems for the transportation of already 
treated and purified water without changing its physical-chemical and microbiological indicators (non-
reactive pipeline networks at the production sites), as well as in reactor and tanks-and-vessels 
equipment, made from materials without contamination risks. 

Mining and shale gas extraction 

Ukraine is the largest producer of iron ore and is ranked 7th globally (total iron ore deposits in Ukraine: 
27 billion tons– 17% of the world’s explored reserve). Ukraine is also a major world producer of coal, 
manganese ore, titanium and zirconium. Shale gas reserves are estimated at 22 trillion m³, there are no 
commercial evaluations of gas reserves in Ukraine yet. 

By state programs and environmental tax incentives, the government aims to decrease the air and water 
pollution caused by mining companies’ activities. However, the implementation process is not 
transparent and has not acted as a driving factor to implement new technologies so far.    

On the shale gas market recent developments are an entrance for foreign companies: Kiev signed a 
potentially $ 10 billionn production-sharing agreement with Chevron – to explore and produce shale gas 
in the 6,300 km²  Oleska field in Western Ukraine. In January 2013, Royal Dutch Shell signed a similar 
deal covering nearly 8,000 km² of the Yuzivska field in the Eastern part of the country. 

Agriculture and food processing  

The agro industry traditionally remains strategically important for Ukraine, being a main contributor to 
Ukraine’s GDP while other important exporting industries (metals, chemicals and engineering) face 
strong headwinds because of low external demand. While Ukraine’s GDP outlook is at zero per cent, the 
agro sector shows  a sustainable growth (13% in 2013), thereby increasing its real and nominal input.  

Confronted with continuously increasing efficiency requirements for efficiency, top-companies are 
continuously working on the optimization of financial and operational activities, as well as energy/water 
consumption and waste. Agriculture consumed 5,860 million m³ of water in 2012 (more than 40% of 
total water consumption). Since only 3% of water (4,059 million m³ for irrigation + 168.7 million m³ 
agricultural suppliers) comes from ground water, which in most cases turns out to be drinking water 
(without mandatory pre-treatment), there is great potential for water preparation and water treatment 
facilities.  

The top agricultural and food processing companies in Ukraine (according to Forbes, 2013):  

• UkrLandFarming   Primarily agriculture; 
• MHP    Poultry, meat processing, cereals 
• Kernel Holding   Oil-extraction; 
• Creative   Oil-extraction; 
• Cargill Ukraine   Oil-extraction; 
• Complex Agromars     Poultry, meat processing ; 
• Dairy Alliance   Dairy; 
• Milkiland   Dairy; 
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• Bunge Ukraine   Oil-extraction; 
• Terra Food   Dairy, meat;  
• ViOil    Oil-extraction; 
• Oliyar    Oil-extraction; 
• Lactalis Ukraine  Dairy. 

The demand for water purification technologies/equipment in the food processing industry is mainly 
created by a number of companies manufacturing liqueurs, beer and soft drinks. The largest payers in 
this segment in Ukraine are listed below: 

• PepsiCo   Softdrinks; 
• Obolon    Beer, soft brinks; 
• Coca-Cola Ukraine  Soft frinks; 
• Sun Inbev Ukraine  Beer; 
• Carlsberg Ukraine  Beer; 
• T.B.Fruit   Soft drinks; 
• Global Spirits Group  Liqueurs; 
• Bayadera Holding  Liqueurs; 
• Crimean Vodka Company Liqueurs; 
• Olympus   Liqueurs; 
• Nemiroff    Liqueurs. 

In most cases, companies operate their own water wells. The water treatment includes pre-purification 
for complying with potable water norms, softening, conditioning and sterilization with UV-light.  

The same stages and equipment of water treatment are used by the enterprises of other segments of 
the food industry, in particular in the confectionary industry. Although, in these cases, usually, there is 
no need for water conditioning, as purified water after the reverse osmosis units fully satisfies the 
requirements of most enterprises’ technological processes.  

The following technological needs were expressed by the companies:   

- Reverse osmosis units and other membrane systems; 
- Water softeners on the basis of sodium-cation-exchange resins; 
- Automatic coal filters for the dechlorinating and removal of other harmful substances. 

The list of selected projects in the area of water treatment, implemented in the food processing industry 
is shown in Annex 4.  

Sewage treatment is an important issue for many food industry companies, however it needs variation. 
The majority of beverage manufacturers discharge their waste waters into the municipal sewage 
systems located in cities. The companies dealing with the processing of agricultural products are usually 
located in the rural areas where centralized sewage systems are absent, therefore they need to install 
their own sewage treatment facilities.  
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Dairy sector producers represent a certain market demand for (waste) water treatment equipment, 
mainly represented by large dairy companies. For example, a project on the renovation of local waste 
water treatment facilities for Bila Tserkva Dairy (Terra Food group) with a total capacity of 600 cubic 
meters of water per day and investments of UAH 8,295 million, has recently been implemented with use 
of Dutch equipment from  Water Q  and Logisticon. However, due to the difficulties with raw milk supply 
and current export restrictions to the Russian Federation (which especially relates to cheese 
manufacturing companies), the short-term demand might be limited and located in the areas of energy 
improvements (such as anaerobic waste water treatment).  

Within the meat processing sector poultry is the most developed subsector, with a high level of 
consolidation (top 4 companies own 77% of the market) and stable financial performances. Facing a 
strong need to comply with environmental standards (some of the companies are listed at foreign stock 
exchange), poultry companies implement modern methods of waste-water treatment.  One of the 
examples – a waste water treatment facility for water reuse with a total capacity of 700 m³/hour 
realised by Lithuanian Jurby Watertech company for MHP poultry (investment of USD 2.5 million). 

As for the needs in primary agriculture, most are in the areas of applying micro-irrigation methods, 
namely drip irrigation, under-tree and top-tree micro-irrigation and their combinations, subsoil 
irrigation, are the irrigation methods under which water and dissolved nutrients get directly to the 
nutrition zone of every plant, which allows substantial water savings.  Following the expected 
developments in the vegetable production segment In Ukraine, the needs for of water irrigation projects 
will increase. However, at present the number of realised projects is limited. One of the examples – 
irrigation systems for Nibas Ltd (Dnipropetrivsk region) for a total area of about 700 hectares, including 
620 hectares covered by «BAUER» Austrian made irrigation systems and 80 hectares  of drip irrigation. 

Summing up, the agriculture and food processing sectors represent a considerable  market potential for 
modern equipment/technologies for both water purification and (waste) water treatment which will be 
driven by increasing quality requirements from the EU after signing the DCFTA Agreement in the nearest 
future.    

3.1.4. Demand in decentralised water supply sector 

In Ukraine about 70% of population has an access to centralized water supply. Centralized water supply 
services are provided to urban and rural residents; however, centralized water supply networks covers 
only a quarter of all villages in Ukraine.  

About 11 million rural inhabitants are still using water from the upper aquifer for drinking. For 
decentralized use, countryside households mostly use wells or groundwater intake (predominantly of 
poor technical quality). The cost of digging individual wells and the equipment are approximately Euro 
600-800, what is quite expensive for the rural population in average. Water treatment from private 
wells is not common for rural households, and other ways of diversion, such as collecting rainwater, are 
not used.   

Currently, only a few international projects are active in this area.  
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3.1.5. Demand in drinking water delivery sector 

Due to the low quality of drinking water (e.g. chlorine content) in cities, city households and office 
workers often prefer to consume bottled water delivery. According to the research results, conducted 
by Nielsen and published by IDS Group Ukraine, in 2012 the consumption of bottled water per one 
Ukrainian was 42.3 l, which is 2.8 l more than the previous year index. The bottled water delivery market 
extended by 70%  in Kyiv in 2012. With the quite affordable pricing of UAH 30-35 for a bottle of 18.9 
liters (approximately EUR 0,15 per 1 liter), the market boosted up to UAH 200 million. There are  200-
250 water delivery companies who create the demand for water treatment equipment in this field. To 
recall, government standards only apply to water supplied by the centralized system and do not apply to 
decentralized use of local water sources without pipelines. However, the standard norms are always 
used as indicators for any water analyses of drinking, household or technical and industrial water.  

The leading company in the area of purification and bottling of drinking water is Ukrainsky Vodni 
Tekhnologiyi LCC (www.uwt.kiev.ua). The company operates a number of water purification and bottling 
plants with a total capacity of 122 cubic meters of water per day. Those are equipped with modern 
equipment and manufactured by American companies NIMBUS WATER SYSTEMS Inc. and OZOTECH Inc. 
According to UWT, the investment in equipment has been returned in less than 8 months.  

 

3.2. Supply, main technologies applied   

The market of water purification and water treatment in Ukraine is highly competitive, there have been 
a number of Ukrainian equipment manufacturers, as well as foreign companies operating for numbers 
of years. The experts from the water sector estimate the share of the imported product is equal to 60-
75% of the entire equipment market. Due to the high variety of products/equipment which is applied in 
the water sector and a lack of publicly available information, it’s rather difficult to measure the overall 
volume of the market. According to experts and available statistics, the market size is in between EUR 
1.2...1.5 billion (2013).   

By now, the position of Dutch companies at Ukrainian (waste) water market has been limited to only a 
few suppliers being permanently active at Ukrainian market. The most prominent players include: 

• WAVIN (www.wavin.com, own subsidiary with branch offices in Dnipropetrovsk, Kherson and 
Lviv); 

• Berson UV (www.bersonuv.com ); 
• Nijhuis Water (www.nijhuis-water.com); 
• DP Pumps (www.dp-pumps.com). 

As standard equipment suppliers, Berson UV and DP Pumps work through local partners that take care 
of all local market development and sales. On the other hand, being a supplier of tailor-made 
technology, Nijhuis Water has direct contact with end clients after these are identified by the local 
agent. 

 

http://www.wavin.com/
http://www.bersonuv.com/
http://www.dp-pumps.com/
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About a dozen Dutch suppliers do incidental sales or confine themselves to passively handling requests. 
Such wait and see approach limits the exposure of companies to opportunities and leaves them only 
with Ukrainian visitors to their stands at Aquatech Amsterdam.  

In the years 2008-2012, various Dutch companies took part in trade missions and participated with own 
stands at the annual water sector trade fairs Aqua-Therm Kyiv (held in May) and Aqua Ukraine (held in 
November). However, in 2013, no Dutch companies took part in either Aqua-Therm or Aqua Ukraine 
fairs. 

Apparently, the reported fragmentation of Dutch water tech sector into many SMEs makes it hard for 
Dutch SMEs to invest in effective market development. The opportunities of Ukrainian market can be 
capitalized more effectively by Dutch companies joining forces for promotion and sharing of market 
intelligence. 

The following sections show the main competitive landscape, presented according to the main group of 
technologies/solutions available at the Ukrainian market. 

3.2.1. Water purification segment 

Mechanical filtration 

The following mechanical water treatment filters are used in Ukraine:  

• Mechanical water treatment filter realized on the basis of V-mechanical filter for rough cleaning 
with a plug. The filtration level ranges from 300 to 500 microns; 

• Mesh wash filter with a transparent flask for visual control over filter screen. The filtration level 
ranges from 5 to 100 microns. 

• Mesh back flushing filter. The filtration level ranges from 100 to 500 microns. 
• Cartridge filters with the filtration level of 1 micro meter. 
• Mechanical cleaning sack filter. The filtration level is in the range of 20 microns.  
• Mechanical cyclonic filter. It allows to separate particle size distribution, consequently lessening 

the pressure over the main filter element. The filtration level depends on construction 
peculiarities of the filter. 

• Disco strainers that combine mesh and cartridge filters advantages. The filtration level ranges 
from 20 to 400 microns. 

• Mechanical sorb water treatment filters. The filtration part is realized on the basis of carbon 
fiber and allows to adjust both water turbid and colour. The filtration level is up to 1 micron. 

• Particulate filter with granular uploading. The filtration level in that case is up to 20 microns. 

The following companies are offering the products for mechanical water filtration: 

• Akvaton (http://www.aquaton.org)    Chernivtsi, Ukraine; 
• Konversor (http://konversor.business-guide.com.ua/)  Kirovograd, Ukraine; 
• Donorges (http://donorgres.com.ua)   Donetsk, Ukraine; 
• Acquafor (http://ua.aquaphor.ua/)   Odessa, Ukraine; 
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• Honeywell (https://honeywell.com)   USA; 
• Others. 

Chemical treatment 

Chemical treatment is used for effective filtration (coagulation and flocculation) of input water, 
corrosion process inhibition and bacterial treatment of purified water. A recent trend is the use of 
'dosing' pumps in water treatment, i.e. injecting coagulants or other chemicals used for treatment 
processes. 

The Vodokanals are the stable consumers of large volumes of coagulants and flocculants. Apart of them, 
these reagents are used by the food processing enterprises and mining. Currently, the market share of 
flocculants is about 10-15%, the other 85-90% constitutes to coagulants. 80 of the coagulants is being 
produced domestically, while 90% of the flocculants is being imported. 

The following manufacturers offer their products: 

• JSC “Pologov Chemical Plant” (http://coagulant.com.ua/) Zaporizjzhja, Ukraine; 
• JSC “Sumykhimprom” (http://sumykhimprom.com.ua/)  Sumy, Ukraine; 
• CIBA (http://www.basf.com/)     Germany; 
• Stokhausen (http://evonik.com)    Germany; 
• SNF (http://www.snf-group.com/)    France; 
• Others. 

Ultrafiltration 

Ultrafiltration is used for the removal of suspended solids, decreasing the turbidity and the content of 
any organic substances (reduction of Chemical Oxygen Demand and Biological Oxygen Demand). 
Ultrafiltration in Ukraine is used mainly at food processing and pharma enterprises.  

The main foreign players on the Ukrainian market in the segment of UF disinfection are the following:  

• Xylem Water Solutions (http://www.xylemwatersolutions.com) Switzerland; 
• MEGA-UV       USA; 
• Atlantic Ultraviolet (http://www.ultraviolet.com/)  USA; 
• UF-SYSTEMS (http://www.uv-systems.ru/)   Russia; 
•  VIQUA (http://viqua.com)     Canada. 

Desalination 

Desalination is not widespread in Ukraine, the limited market need (mid-capacity installations in hotels) 
exist in hotel sectorin Crimea.  

The main foreign players on the Ukrainian market in the segment of water desalination equipment are 
the following 

• ABB         Germany; 
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• General Electric International      USA; 
• GE-Osmosis        USA; 
• King Lee Technologies(http://www.kingleetech.com/)  USA. 

Membrane degasification 

Membrane Degasification is used for the reduction of dissolved gases in treated water to protect it from 
oxide and carbon dioxide corrosion. 

In Ukraine membrane technology is widely used in water conditioning and water treatment plants 
construction. The highest demand in Ukraine is for reverse osmosis installations. Production of 
Ukrainian membranes has not yet acquired an industrial scale, and in fact elements for membranes and 
systems are mainly imported to Ukraine from Germany, The Netherlands, Sweden, Denmark, Russia, 
USA , Canada and Italy.  

The main players on the membrane technology market are: 

• Ecosoft (http://www.ecosoft.ua/)    Kyiv region, Ukraine; 
• LWT  (http://www.lwtengineering.com.ua/)   Kyiv, Ukraine; 
• Arista (http://www.arista.com.ua/)    Donetsk, Ukraine; 
• Hydotecheng (http://www.hydrotech-engineering.com/)  Dnipropetrivsk,Ukraine; 
• Others.  

Pumping equipment 

In the overall market for pumps, foreign and domestic (together with CIS) suppliers have a roughly equal 
market share, with imports slightly prevailing. The products of the Ukrainian companies are basically 
focused on repair of functioning pumps, and are mainly represented by spare parts. The disadvantage of 
pumps produced by local companies is the high level of power consumption, compared to imported 
ones. 

From the local suppliers experts locate the  following ones:  

• Ukreletromash (www.helz.ua)    Kharkiv; 
• Nasosenergomash (www.nempump.com)  Sumy; 
• Electromash       Kherson; 
• Pivdengirmah (www.yuzhgidromash.com)  Berdyansk;  
• Azov Machinery Plant (www.amz.com.ua)  Berdyansk;  
• Varna (www.prom-nasos.com.ua)    Kharkiv; 
• Molot (zavodmolot.com.ua)    Sevastopo;l  
• Riverst (vaterpass.com.ua)    Rivne; 
• Delphin Aqua (www.delfin-aqua.com.ua)  Kharkiv.  

 

http://www.helz.ua/
http://www.yuzhgidromash.com/
http://www.prom-nasos.com.ua/
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3.2.2. Waste water treatment segment 

Wastewater treatment equipment market has a trend similar to the water treatment and purification 
equipment market. The market is being dominated by imported equipment, while local companies offer 
engineering solutions, OEM products, and in some cases, own products.  

As an example of widely specialised local companies with R&D and a local production base:  

• Ecolohiya vody (development and implementation of technologies for (waste) water treatment, 
both industrial and household); 

• Potential 4 LCC (develops and implements local water (waste) treatment facilities for industry); 
• TM- Konstrukciya (offers equipment for aéroflottation and purification of sewage water with 

enzymes for landfills, poultry, fisheries, dairies, confectioneries, etc.); 
• Alpha Stevia (manufactures the  instruments and equipment for cleaning, utilization, toxic water 

recycling); 
• Polimer-Mechanica (produces deep biological wastewater system for private houses and 

hotels); 
• Energoresurs-Invest (manufactures automated biological treatment of domestic and industrial 

wastewater systems); 
• Energotekh (designs and manufactures wastewater treatment for electroplating and other 

industries). 

Equipment for decentralized sewage systems 

The typical solutions for decentralized sewage systems for treatment of industrial and urban wastewater 
and discharging it into the ground : 

• modular top/underground stations (10 - 200 m³/day) 
• monoblock units (1,5-8 m³/day) 
• ferroconcrete monoblock facilities (10-500 m³/day) 

Units are complemented with box control, polypropylene facility, as well as pumps and gratings. Prices 
for the products start from EUR 1,000 for a simple installation, and reach up to EUR 30,000 for a 
powerful installation, installation fee usually ranges from EUR 100 to EUR 6.000. Usually the pumping 
equipment, accessories for the pumping equipment and control units are not included in the price. 

The market is developing, mostly covered by a large number of domestic manufacturers: 

• Екоline (www.ekoline.kiev.ua); 
• Polimer Mechanica (polimer-meh.com.ua); 
• Topol Eco (www.topol-eco.ua); 
• Biotal (www.biotal.ua ); 
• Poltava Environmental Enterprise Ecologia (www.ecology.com.ua). 

Besides, some Russian producers are present in the market, namely Yunilos (www. unilos.kiev.ua), 
which belongs to GMS-GROUP, supplying deep aerobic biological wastewater treatment stations. 
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Purification grids 

There are four main players on the market of grids used for sewage water treatment:  

• Spirac (http://www.spirac.com/)  Sweden; 
• Meva (http://www.nordicwater.com/)  Sweden; 
• Huber       Germany; 
• Ecoton (http://www.ekoton.com/)  Russia. 

 The market share of Spirac and Meva together is approximately 95%. 

Sand catchers 

The market for sand catchers is represented by Russian companies (20% of the market) and Ukrainian 
companies (80% of the market).  

Primary sedimentation tanks 

Ukrainian and Russian companies dominate the market for primary sedimentation tanks, as generally 
the market  follows standard engineering solutions which developed decades ago. Besides, such 
installations are quite metal consuming and can easily be produced locally.  

Aeration equipment (aeration pipes, blow systems) 

In Ukraine blowing systems are applied at the aeration stations operating at Vodokanals (up to 70% of 
all stations in Ukraine), and at industrial enterprises – about 30% of all aeration stations in Ukraine. 
Amongst the industrial enterprises, the experts identify food industry companies, which are mostly in 
need of their own stations of biological purification. 

Amongst the producers of blow systems the manufacturers from CIS countries have approximately a 
market share of 60%. Main identified players:  

• NPO named after Frunze (frunze.com.ua)  Ukraine; 
• BryanskGidroMash (www.gidromash.bryap.ru)  Russia; 
• KAISER       Germany; 
• Aerzen       Germany; 
• HV Turbo       Denmark. 

Two Ukrainian companies prevail on the segment of aeration pipes, covering 95-98% of the needs of the 
domestic market and successfully operating in the markets of China, Russia, USA and some other 
countries: Ecoton (www.ekoton.com),  Ecopolimer (www.ecopolymer.com ).  

Other equipment (membranes, bioreactor, floaters, mixers, sieves, CHP, etc) 

 According to the market experts, such equipment is not specific and supplied by companies that are 
specialized in the sale of water treatment equipment in general.  Some equipment is produced locally, 
for instance, membrane and chamber filter-presses for filtration of suspensions, slimes and pulps are 
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offered by Progress (www.progress.ua, Berdychiv) and Eastern Scientific and Manufacturing Complex 
(Kharkiv).  

3.3. Import  volumes 

Foreign suppliers have strong market positions in Ukraine compared to local suppliers, mostly due to 
higher quality and more advanced technologies used. The custom clearance of the products and 
equipment related to water treatment is arranged, under a large number of HS codes in different 
categories. The following sections consist of the import information related to the selected groups of 
products under the same HS coding groups, which gives a general qualitative view on the size of the 
Ukrainian market, namely: 
- Water filtering and purification equipment;  
- Water pumps; 
- Plastic pipes and hoses; 
- Plumbings, fittings, taps, valves. 

3.3.1. Water filtering and purification equipment 

Total invoiced value of all goods imported into Ukraine by HS code 8421210000 (water filtering and 
purification equipment) in 2013 amounted to UAH 860 million (EUR 81 million). 

The shares of countries in overall volume of import of these products are presented in the diagram 
below. 

Graph 3. Import into Ukraine: water filtering and purification equipment (2013), breakdown by 
countries. 

 
Source: Import statistics, Larive analysis, 2014 

Main import volumes were realised from:  Russia(15%), Germany(14%), Italy(10%), USA(9%), China(8%), 
Slovenia(7%), Poland(6%) and Malaysia(5%). These countries together have 74% of the import share. 
Import from Dutch exporters is negligible. 
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The following companies are leading by import volumes (in some cases the import of a certain supplier 
is arranged from production locations in different countries thus the consolidated figures are 
presented): 

• Danfoss (Denmark)    EUR 9.03 million; 
• Aquaphor Marketing (Russia)   EUR 6.67 million; 
• Hager + Elsasser (Germany)    EUR 6.44 million; 
• Mettem Technologies (Russia)  EUR 2.63 million. 

 

3.3.2. Water pumps 

Total invoiced value of all goods imported into Ukraine by HS code 8413700000 (water pumps) in 2013 
amounted to UAH 2,292 million (EUR 216 million). 

The shares of countries in overall volume of import of these products are presented in the diagram 
below. 

Graph 4. Import into Ukraine: water pumps (2013), breakdown by countries. 

 
Source: Import statistics, Larive analysis, 2014 

Main import volumes were realized by: Germany (18%), Italy(18%), China(14%), Hungary(9%), 
France(7%), Russia(5%), Sweden (2%). These countries together own 73 % of the import share. Import 
from The Netherlands in 2013 was negligible. 

Some leading exporters in terms of sales volumes (the consolidated figures are presented): 

• Grundfos (Denmark)     EUR  58.9 million; 
• WILO (Germany)       EUR  29.5 million; 
• Pedrollo (Italy)     EUR  15.9 million; 
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• Danfoss  (Denmark)    EUR   5.7 million; 
• Gardena Manufacturing  (Germany) EUR   2.6 million. 

  

3.3.3. Plastic pipes and hoses 

Total invoiced value of all goods imported into Ukraine by HS code 3917290000 (plastic pipes and hoses) 
in 2013 amounted to UAH 751 million (EUR 71 million). 

The shares of countries in overall volume of import of these products are presented in the diagram 
below. 

Graph 5. Import into Ukraine: plastic tubes and hoses (2013), breakdown by countries. 

 
Source: Import statistics, Larive analysis, 2014 

Main import volumes comefrom: Poland (23%), Germany (20%), Turkey(7%), USA(7%), Russia (6%), 
Italy(6%), China (5%), Czech Republic (2%) . These countries together have approximately 80% of the 
import share.  The share of The Netherlands is 2%.  

The following companies are leading by import volumes: 

• CELL-FAST (Poland)    EUR 2.9 million; 
• PROFIL Wytwornia (Poland)  EUR 2.4 million; 
• Valliant (Germany)   EUR 2.2 million; 
• Viessmann Werke (Germany)   EUR 2.1 million; 
• REHAU (Germany)    EUR 1.8 million. 
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3.3.4. Plumbings, fittings, taps, valves 

Total invoiced value of all goods imported into Ukraine by HS code 8481800000 (plumbings, fittings, 
taps, valves) in 2013 amounted to UAH 3,274 million (EUR 308 million). 

The shares of countries in import of the product are presented in the diagram below. 

Graph 6. Import into Ukraine: plumbings, fittings, taps, valves (2013). 

 
Source: Import statistics, Larive analysis, 2014 

Main import volumes come from the following countries: Germany(17%), China (15%), Russia (13%), 
Italy (10%), Denmark (6%), USA (5%), France (4%), Poland (3%), Slovenia (2%). These countries together 
have 76% of the import share.  Import from The Netherlands is 1%. 
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• Danfoss (Denmark)    EUR 41.4 million; 
• Viessmann Werke (Germany)   EUR 5.5 million; 
• Grundfos (Denmark)     EUR 3.7 million; 
• Agregat (Russia)    EUR 3.6 million; 
• GE Transportation Parts (USA)  EUR 3.6 million.  
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4. Programmes/business models  

4.1. Government programmes  

Over the years, policy formulation in the sector has been supported by the adoption of target 
development programs. These programs have been and are still supporting existing legislation in the 
identification of political targets as well as the means to achieve these targets.  

In the last fifteen years, at least four programs have been established in order to guide and control the 
development of the water and wastewater sector in the Ukraine. Today there are two national 
programs in action. The level of financing of these programs from the state budget is insufficient, 
however. 

National Program of Potable Water of Ukraine for the period of 2011-2020 

The main purpose of the program is to uphold the rights of Ukrainian citizens to an adequate living 
standard and environmental security guaranteed by Constitution of Ukraine by ensuring a potable water 
of required quantities and quality in accordance with established standards. 

The program is provided through environmental protection, legal, scientific and technical support 
according to EU standards, development of techniques, methods, and reconstruction of water and 
waste water systems in Ukraine. The program should be funded by the Ukrainian National State Budget, 
municipality budgets and municipality water and wastewater enterprises. In addition, the government 
plans to attract internal and external loans and international technical and finance grant assistance. 

Total planned financing for the program is UAH 9,471.7 million, including UAH 3,004.3 million from the 
State budget. However, state financing of the program in 2013 was practically absent. According to the 
experts, a similar situation will remain in 2014, thus the program most probably will not act as a real tool 
for improving the situation in the water sector in short term. 

National Program’s full description could be found at http://zakon4.rada.gov.ua/laws/show/2455-15 (in 
Ukrainian). 

The State Program of Water Sector Development and Environmental Rehabilitation of Dnipro River Basin 
until 2021 (State Program) 

This national program was introduced by the law of Ukraine N 4836-VI effected on 1 January 2013. The 
program was set up due to the constantly changing global, ecological and economic parameters related 
to the environment, as well as the necessity to adapt the legislation of Ukraine to the legislation of the 
European Union with the aim of Ukraine’s legal system reaching the acquis communautaire. The goal of 
the State Program is defining the main directions of the state’s policy in the area of waterworks services 
with the aim of satisfying the national economy sectors’ and population’s needs for water resources, 
preserving and renewing water resources, introducing a system of integrated management of water 
resources in accordance with the catchment-basin principle, restoring the role of meliorated lands in the 

http://zakon4.rada.gov.ua/laws/show/2455-15
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food and resources provision of the state, optimizing water consumption and preventing and mitigating 
the consequences of waters’ damaging effect.  

State Program’s full description could be found at http://zakon2.rada.gov.ua/laws/show/4836-17#n21 
(in Ukrainian). 

4.2. Plans of multilateral and/or bilateral institutions in support of the sector  

At present, the international financing institutions (IFIs) are the main financing bodies for the public 
sector in Ukraine. The total investment and rehabilitation needs of Ukrainian public water supply and 
sanitation sectors are estimated at USD 7 billion. Investments into the water supply require 60 % of that 
amount, and the remaining 40 % is needed for the rehabilitation of sanitation systems. The IFIs have 
committed a total of USD 1 billion investment in the coming years. Financing from the Ukrainian state 
budget remains low – between USD 20 and 70 million of investments per annum. 

The information below consists of a short description of the programs of the main IFIs, as per March 
2014. Currently, most of IFIs are reconsidering their plans and strategies for Ukraine, thus the update of 
the program information is recommended in the second half of 2014.  

The most active IFIs funding the Ukrainian municipal water sector are: 
1. EBRD; 
2. IFC; 
3. KfW;  
4. World Bank. 

Private corporate borrowers in Ukraine are currently financed by EBRD and IFC, and could potentially be 
financed by NEFCO. Grant support and technical assistance are provided to municipalities, utilities and 
sometimes private companies by GIZ, USAID and UNIDO. IFC has advisory support offerings for 
corporate borrowers. The contact details of the main IFIs which are active in Ukraine, are presented in 
Chapter 8 (Table 13). 

EBRD 

The EBRD is the largest financial investor in Ukraine. As of 31 March 2013 the EBRD had committed over 
EUR 8.63 billion (US$ 11 billion) through 337 projects in Ukraine.  

Water is part of EBRD’s key product offerings in municipal and environmental infrastructure (MEI) 
focused on improving district heating, water and wastewater, but also urban transport and solid waste 
management solutions.  

The Bank has developed 11 projects in Ukraine in the water and wastewater, district heating and urban 
transport sectors, working directly with the municipalities and utilities to promote institutional reforms 
and corporatisation.  

In the near future, EBRD will continue to focus on financing energy efficiency in district heating, 
water/wastewater, solid waste and public transport investments in large and medium-sized cities. In 

http://zakon2.rada.gov.ua/laws/show/4836-17#n21
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addition to traditional focus areas, sludge and biogas projects are expected to come into the picture due 
to the recent amendments of the Green Tariff regulation. 

Project funding is provided to local utilities secured by municipal guarantees which, in turn, are 
approved by the Ministry of Finance. The procedures for obtaining such guarantees are quite 
complicated , however. In many cases, the loan amounts and respective project scope are limited by the 
creditworthiness of the target cities. The municipalities need to prioritize the projects to be funded and 
often opt for district heating projects over water and sanitation projects.  

EBRD is considering an increase of its investment portfolio into public water sector projects (e.g. Lviv 
Vodokanal, others). The general procurement notices on Ukraine could be found at 
http://www.ebrd.com/saf/search.html?type=procurement_notice&country=Ukraine. 

IFC 

Being part of The World Bank Group, IFC provides funding to large corporate clients in Ukraine and 
implements advisory programs. Considering Ukraine’s export potential in agribusiness and its ability to 
play a global role in food security, IFC is implementing several advisory programs in the sector aimed at 
(i) improving the business environment by developing transparent and consistent regulations, improving 
access to finance for farmers by developing agri-insurance, and building the capacity of local banks 
through an agri-finance program; and (ii) enhancing the competitiveness of local producers by improving 
their food safety and resource efficiency practices and developing local supply chains. 

Ukraine Resource Efficiency Program implemented by IFC till December 31, 2014 is relevant for the 
water sector. 

The program focuses on Ukraine’s agribusiness: better resource efficiency in the agribusiness sector 
could cut energy consumption by 40 per cent and reduce water usage by at least 50 per cent. Given that 
the average business in Ukraine spends $2 million per year on energy costs, and given that the true costs 
of inefficient water usage can be up to 10 times the nominal price, the potential benefits are significant. 

IFC regards water as a highly relevant and promising are. New programs related to water and 
agribusiness can be expected as early as 2015. In particular irrigation, linked to water and food safety is 
seen as a priority due to the huge agricultural potential of the country combined with its unsatisfactory 
irrigation infrastructure. IFC already engages in consultations with water programs of World Bank and 
industry experts in order to shape upcoming programs.   

The description of IFC-funded projects in Ukraine is available at: 
http://www.ifc.org/wps/wcm/connect/region__ext_content/regions/europe+middle+east+and+north+
africa/ifc+in+europe+and+central+asia/countries/ukraine+country+landing+page. 

KfW 

German development bank KfW is planning investment in the municipal sector of Ukraine in 2014. KfW 
has water utility projects with the Vodokanals of Chernivtsi and Donetsk. 

Municipal water related projects fall under a wider program led by the Federal Ministry for Economic 
Cooperation and Development (BMZ) focused on rehabilitation and development of municipal 

http://www.ebrd.com/saf/search.html?type=procurement_notice&country=Ukraine
http://www.ifc.org/wps/wcm/connect/region__ext_content/regions/europe+middle+east+and+north+africa/ifc+in+europe+and+central+asia/countries/ukraine+country+landing+page
http://www.ifc.org/wps/wcm/connect/region__ext_content/regions/europe+middle+east+and+north+africa/ifc+in+europe+and+central+asia/countries/ukraine+country+landing+page
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infrastructure in the context of climate protection and reduction of GHG emissions. The program is 
entitled “Municipal Climate Protection Program”. 

Financing for large- and medium-scale infrastructure projects is provided by means of sovereign loans to 
the Ukrainian government with their further on-lending to relevant public-owned/-controlled 
companies at the national or at the municipal level. For the water/wastewater infrastructure projects 
these are mainly local utility companies (Vodokanals). 

Financial support for development of local social infrastructure is being facilitated by small-scale grants 
to local communities through a specially established facility.  

Financial support for programs including promotion of energy efficiency in businesses (SME’s) and 
households takes place through providing loans and grants to and participating in the capital of various 
local banks, including both public-owned/-controlled and private ones. 

Interested suppliers and consultants are advised to follow newly published procurement notices at  the 
web-site of German Agency “Germany Trade & Invest” 
(http://www.gtai.de/GTAI/Navigation/EN/trade.html).  

Dutch companies interested in the project are advised to collect the reference list of successfully 
implemented projects in the water/wastewater sector in the region, and particularly in Ukraine. 

World Bank 

The World Bank Group’s assistance to Ukraine is concentrated on two areas: 

1. Improving public services and public finances, including achieving improvements in the provision 
of municipal services (water, sanitation, heating).  

2. Improving the business climate to unlock Ukraine’s economic potential. 

The World Bank Group finances investments in public sector infrastructure and works on setting up 
improved monitoring mechanisms and strengthening the governance of public service providers, while 
supporting intensified dialogue between the government and civil society in key policy areas, such as 
health care reform, water supply, district heating, and public procurement.  

One of the pursued outcomes of the World Bank’s policy is increased transparency and accountability of 
municipal service provision. Quality and responsiveness of municipal services, including water and 
sanitation and district heating, are particularly vulnerable to lack of transparency and accountability of 
service providers. Strengthening the demand for good governance at the municipal level is a promising 
platform for strengthening transparency and responsiveness across a range of services. The World Bank 
will advise on implementation of a sector information system based on benchmarked performance 
indicators. The World Bank could also assist in building the capacity of the newly created communal 
service regulator. 

World Bank plans the extension of the Urban Infrastructure Project by $ 350 million, to improve energy 
efficiency in the public water sector in 8 Ukrainian cities.  

http://www.gtai.de/GTAI/Navigation/EN/trade.html


Market study: Ukrainian water sector, 2014                         Larive International 

 

  41 

 

Interested suppliers and consultants are advised to follow procurement notices published at:  
http://www.worldbank.org/projects/P095337/urban-infrastructure-project?lang=en.  

4.3. Tenders: rules and regulations  

All public (municipal) utility companies, all private utilities as well as some private entities are subject to 
domestic tendering regulations. On 10 April, 2014 the Ukrainian parliament adopted a new law “On 
Public procurement”, which is an important step towards creating a transparent system of public 
procurement according to the best international practice.  

The new public procurement act reduces the number of cases that allow state purchases without 
tenders. The number of exceptions is reduced to 10 comparing to the previous law where 44 exceptions 
were allowed. 

All companies that have 51% of shares owned by the state are obliged to organize public procurement 
procedures according to the new law. 

Single source purchases in the former form will be prohibited - when goods, works and services were 
purchased from a company that was determined by either the prime minister or the president.  

The important change is that all information about the public procurement, its participants and 
conditions of the tendering process should be publicly  available . Besides, the document defines the 
notion of customers according to the principles of the EU directives and adapts procedures of purchases 
from single sources under the application of similar procedures in the EU. 

In addition, the law prohibits legal entities registered in offshore zones from taking part in tenders. At 
the same time, foreign participants have the same rights as local bidders and in most of cases the 
internal procedures of each IFI are set as primarily applied ones (what concerns the internationally 
financed projects).. 

This law will ensure a reduction of purchases that are made on a non-competitive basis, will prevent 
uncontrolled use of public funds and ensure transparency in the procurement process and should 
prevent corruption, saving public funds and facilitating access to information about upcoming public 
procurements. 

The official information about open tenders is published at the Ukrainian Public Procurement Web 
Portal (https://tender.me.gov.ua/EDZFrontOffice/menu/en/). 

  

http://www.worldbank.org/projects/P095337/urban-infrastructure-project?lang=en
https://tender.me.gov.ua/EDZFrontOffice/menu/en/
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5. Summary of opportunities for Dutch companies 

This chapter provides information on competitive advantages of Dutch suppliers in the Ukrainian market 
and consists of a summary of opportunities for Dutch companies in the area of consultancy and 
engineering services and equipment/technology supply. There was no sizeable demand identified for 
management and training services, since this demand exists mainly as a small part of the projects 
funded by the international finance organizations.     

5.1. Competitive advantage of Dutch companies  

According to the market study Nederlandse Watertechnologie, “Slimme sector met wereldkansen” 
BBO, Grontmij 2012, the number of companies and institutions within the water technology sector in 
The Netherlands is more than 1200 (e.g. big engineering companies, knowledge institutions, suppliers of 
equipment, systems, technology, consultants). Important players in the market are Norit/Pentair, 
Landustrie, Delta-Triqua, Paques, Logisticon, Hatenboer, Nyhuis/Pentair, Wavin, Ovivio, RWB, 
Biothane/Veolia, and engineering companies Haskoning/DHV, Witteveen&Bos, Grontmij. More than 
75% of the water technology companies in The Netherlands are active on the international water 
market. Around a quarter of these companies realized their turnover for more than 50 % abroad. A lot 
of companies expect that most opportunities for growth are abroad, especially in Western Europe (> 
60%). Central and Eastern Europe are on fourth place.  

Dutch companies exporting water technology are highly valued for their excellent knowledge and 
experience based on known/conventional technologies and by the use of distinctive 
products/technologies (innovation). Beyond this high level of knowledge and R&D and a high level of 
innovation, the Dutch water technology is characterized by international orientation and collaboration 
between enterprises and knowledge institutions. The enterprises show high performance in membrane 
technology, electrochemistry measurements/sensors, biological techniques, decentralized (waste) water 
treatment and disinfection. 

However, the strong sides of Dutch companies in the domestic market such as offering total solutions, 
advanced engineering works, institutional co-operation and new business models are hardly relevant for 
the Ukrainian market yet.  

At the same time, the Dutch companies can be highly competitive at the Ukrainian market by: 

• Supplying high-end OEM parts (e.g. membranes) for local companies for assembling complete 
installations; 

• Offering equipment specialised for certain industries or processes (e.g. poultry biogas 
installations); 

• Offering specialised process expertise (e.g. grey water, helophytes filtering); 
• Partnering up with the local engineers for IFI-funded projects and private assignments in 

industry; 
• Supplying OEM parts for Ukrainian exporters servicing customers in the Middle East and other 

developing countries. 
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5.2. Consulting and engineering services 

The demand for consulting and engineering services is generally limited and has a niche character, as 
suppliers of (waste) water treatment equipment offer project design as part of equipment supply 
contracts. Some of the suppliers ally with Ukrainian companies, specialized in engineering services, as 
they can comply with all Ukrainian construction norms and regulations.  

There are local R&D institutes that work closely with Vodokanals in each region of Ukraine, and act as 
consultancy/engineering companies. The examples are: Kirvogradbudproject (Kirovograd), 
Krymkommunproekt (Simferopol), Prombudproekt (Kyiv).    

Distributors of the foreign suppliers offer engineering services as well, i.e. Jurby WaterTech International 
(www.jurby.com), Ekopolimer (www.ecopolymer.com), Promecologia (www.promecologiya.com.ua). 

As for the international (including Dutch) engineering and consulting companies, which do not have 
local establishment, IFI funded projects are the greatest opportunities.  

As an example, experts mentioned the Waste Water Treatment Plants reconstruction project in Lviv. 
The project was initiated with funds from SIDA and the World Bank, aiming to increase the capacity of 
the plant, eliminate by-pass flows and improvewastewater treatment.  The main focus was to upgrade 
the inlet pumping station, screening stations and sludge treatment. The engineering services were 
provided by Sweco (www.swecogroup.com ) together with the local partner Lvivdiprokomunbud (Lviv), 
and included:  

• Feasibility study including design review; 
• Detailed design; 
• Preparation of tender documents for a design-build contract to upgrade the WWTPs, including 

renovation of screening and sludge treatment facilities; 
• Construction supervision. 

5.3. Supply of technology/equipment 

Sector of public utilities  

Opportunities in the public sector lie mainly in IFI-funded rehabilitation projects because of available 
financing and procurement transparency. Typically, the opportunities lie in water purification and 
transportation equipment (piping, fittings, pumps and pump stations), wastewater treatment, sludge 
transport, dewatering and incineration, aeration equipment, sewage systems etc.  

Also, engineering and consulting assignments accompany all IFI funded projects and present good 
opportunities to Dutch engineering companies. Many IFIs stress the need for strong engineering 
companies that can perform project designs according to both international (European) and local 
standards.  

Besides, the expected increase of the activity of IFIs in Ukraine will enlarge the market demand in the 
public sector (local Vodokanals and municipalities).  
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More detailed information about activity of IFIs in Ukraine is presented in Section 4.2.   

Industry 

For customers using centralized water supply and sanitation systems, there are major opportunities in 
extra purification, transport, control systems, wastewater treatment solutions, water re-use systems. 

For decentralized water and sanitation users, the key opportunities lie in water intake systems, water 
purification, transport, storage, control systems, sewage treatment and, again, water re-use systems. 

Within the identified key industries, there are specific opportunities: 

• Energy industry: equipment for ultrafiltration, ion-exchange demineralization, premium reverse 
osmosis systems, electro-deionisation units, membrane degassing, heat pumps; 

• Metal industry: advanced mechanical purification sieves and filters, reverse osmosis units for 
demineralization, reagents and systems for water pH conditioning; 

• Food industry:  reverse osmosis units and other membrane systems, water softeners including 
sodium-cation-exchange resins, automatic coal filters for dechlorinating; 

• Pharmaceutical industry: reverse osmosis units, de-ionizers of water, equipment for thermo-
distillation, cooling systems,  pumping equipment, quality control systems; 

• Agriculture: microirrigation systems, biogas solutions, pumps, mechanical screens, gravity 
grease separators, flotation machines, septic tanks, separators, aerobic, chemical agents, UV 
disinfectors, aerobic biological treatment units, bio-plateaus, grease separators, mixing 
averagers, mixers and skimmers, biofilters, biological treatment agents. 

 
Households 

With the exception of the premium segment in residential construction, households present only limited 
opportunities including OEM components for filtering and sanitation systems, retail household filters, 
household pumps. 
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6. Market approach 

6.1. Market entry/distribution channels 

Market entry strategies for Dutch companies intending to enter the Ukrainian water technology market 
differ by the type of product and customer segment. An overview is presented in the table below while 
key segments and offerings are described below. 

Table 5. Market entry options 

Offering 

Customer Segment 

Corporate segment Municipal segment 
 

Households Large 
corporations SME Utilities 

Standard 
equipment Own subsidiary Own subsidiary 

and distributors 
Own subsidiary and 
agents Distributors 

Tailor-made 
equipment 

Directly and/or 
local agent Local agent Local agent - 

Expendables 
Own subsidiary 
and/or local 
distributors 

Local 
distributors Local distributors Local distributors 

Engineering 
and consulting 
services 

Directly and 
local partner Local partner Directly and local 

partner - 

 

Local SME customers, i.e. corporate end users in focus industries, can only be served by Ukrainian firms 
that provide engineering, installation and technical integration. As far as tailor made solutions are 
concerned, this means extensive communication along the line prospect/customer – local engineering 
firm – Dutch supplier. 

Large corporate customers, and particularly publicly traded companies and multinationals, can often be 
approached and served directly by Dutch suppliers. Large Ukrainian companies sometimes have in-
house engineering and procurement experts or even departments responsible for search and selection 
of specific technological solutions. 

Sometimes, a hybrid approach is used: the leads are identified and activated by the local agent, 
afterwards the supplier takes care of detailed quotation and negotiations. It is not uncommon for 
Ukrainian companies to distrust local distributors of foreign suppliers and demand direct contact with 
the supplier. Additionally, customers regularly check the pricing of equipment with foreign suppliers in 
case such equipment is part of a project commissioned to a local (engineering) company.  

The availability of a local technical servicing team is a substantial advantage for Ukrainian corporate 
customers.  
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The easiest way to reach municipal utility customers in Ukraine is through international tenders held for 
projects funded by IFI’s. In this case, Dutch companies can and should submit direct bids. Possible points 
of attention include tender requirements for local representative office, or existing track record in 
Ukraine. At the same time, even though international tenders are open for direct bidding, it is still 
recommended to start and build a relationship with the buying utility in advance.  

Larger producers (manufacturers) of standard equipment achieve best results in the Ukrainian market 
when the promotion, imports and wholesale distribution are performed by an own subsidiary. For 
‘conveyor belt sales’, formal presence in Ukraine with own technical and sales staff allows 
manufacturers to build and control a long-term sustainable market position. This strategy can be 
illustrated by the German (and partly Dutch) pump manufacturer KSB, having an own local office in 
Ukraine serving Ukrainian distributors, end customers and assembly firms. Local water solution 
integrators tend to prefer equipment by suppliers that have transparent and predictable pricing scales, 
as well as local technical maintenance teams. 

On the other hand, for tailor made equipment or complex technical solutions, Dutch suppliers can 
achieve better results by co-operating with an exclusive agent and/or distributor(s).  

The following ways of co-operation with local partners are recommended: 

• Export through an exclusive local distributor; 
• Export through several non-exclusive local distributors; 
• Own subsidiary selling through several local distributors. 

 

Water consulting and engineering companies can enter Ukrainian market in the following ways: 

• By partnering with a local engineering company on a project basis. Major selection criteria for 
local engineering firms include good communication, experience with similar projects, 
experience in co-operation with international partners, a proven track record at target market, 
due accreditation and licenses. 

• By hiring Ukrainian engineers or CIS engineers familiar with old Soviet building standards (the 
1984 SNIP’s) and other procedures, and thus being able to quickly familiarize themselves with 
the derivatives of old norms. 

• On small scale, by a successful hire of a local expert having both technical and institutional 
knowledge and an existing network.  

• On a larger scale, through buying a local water engineering company. 
• By establishing a local presence, creating an own legal entity and hiring technical and sales staff. 

 

It should be mentioned that local companies or experts always need to be involved in project design and 
engineering works, as long as the projects need to comply to local environmental and construction 
standards. Certain projects need to be approved by state inspection authorities, while only licensed 
engineering bureaus are entitled to submit projects for approval.  
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6.2. Promotional activities   

Ukrainians are very sensitive to products and brands with an established reputation. Dutch products 
already have a strong reputation in Ukraine for their quality and durability. 

In the Ukrainian business-to-business market, public advertising is not a particularly useful strategy. The 
sector has a number of specialized publications and national journals which might be useful marketing 
vehicles. 

Marketing to industrial and municipal target groups can be reached by the following promotion tools 
and activities: 

• Advertorials and advertising in specialized magazines;  
• Seminars with key customers and/or decision makers; 
• Participation at industry trade fairs ; 
• Visits of end-customers to demonstration projects;  
• Direct mailing; 
• Training and incentive programs for distributors ; 
• Joint marketing programs with distributors ; 
• Special activities focused on end-users, educating and creating demand ; 
• Co-operation with educational institutions. 

Exporters are cautioned to take responsibility for registering trademarks in their own names in Ukraine, 
and not rely on the agent or distributor to do this. 
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6.3. Trade fairs and exhibitions 

The major water related fairs and exhibitions are listed in table below: 

Table 6. List of the main held annually trade fairs  
Logo Event Website 

 

ECOSMART   
- the International Forum 
of Clean Technologies in 
Ukraine , Kyiv 

http://www.ecosmart-
ua.com/en/home.html 

 

Aqua-Therm Kyiv  
- the largest and best-
known trade exhibition in 
Ukraine for the HVAC 
industry, Kyiv 

http://aquatherm-
expo.com/kyiv/Exhibitors/Event
-overview.aspx 

 

XII International Water 
Forum 
AQUA UKRAINE , Kyiv 
 

http://www.iec-expo.com.ua/o-
forume-aqua-ukraine-2014.html 

 

The exhibition "Heat. 
Water. Air "2014", Lviv 

http://tvp.expolviv.ua/ 

 

Specialized Cleaning 
Exhibition «CleanAqua» , 
Dnipropetrovsk 

http://www.expometeor.com/i
ndex.php?module=calendar&ty
pe=event&n=159 
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7. Market access 

7.1. Import  regulations and documents  

There are two key organizations in Ukraine involved in import-export regulations of equipment and 
consumables for water supply and wastewater treatment:  

• State Customs Service responsible for customs clearance of import/export/transit;  
• Ukrainian certification authorities UkrSEPRO dealing with the certification of products 

manufactured in Ukraine and those imported into Ukraine. 

Any export/import operation requires a local company to get officially accredited at the relevant 
regional office of the Ukrainian customs and to comply with the strict requirements of the established 
tax procedures. 

There are several customs regimes for goods imported into Ukraine - ordinary deliveries, temporary 
importation (with the obligation to remove the goods from the territory of Ukraine after one year), 
consignment deliveries, contributions to statutory capital, etc. All of these regimes are subject to VAT.  

Goods crossing Ukraine's border should be declared to the customs authorities by either the importer or 
a licensed customs broker on behalf of the importer. The importation of goods must be supported by 
complete documentation. The following import documents are required for all shipments to Ukraine:  

• Import customs declaration; 
• Cross-border contract; 
• Invoice; 
• Waybill;  
• Compliance certificate (if required); 
• Certificate of origin; 
• Evidence of payment of customs duties and taxes;  
• Any other documents as may be requested by Customs.  

Missing or deficient documents may cause delays during customs clearance. In some cases the customs 
may require other documents. 

Ukrainian customs valuation rules comply with the Agreement on Implementation of Article VII of the 
GATT 1994. This means that the declared customs value is generally used as a basis for determining 
customs duties. The customs value should be determined in accordance with the six WTO valuation 
methods. The customs authority is entitled to assess duties on a higher value in certain circumstances. 

The customs value is declared by filing a declaration of customs value, including reference to the 
valuation method used. The importer must also provide relevant documents to evidence the customs 
value. If these documents are not available or the customs office has grounded doubts about the data 
provided by the importer, the customs office may determine the customs value based on the 
information available. This may include information available to the authorities on prices for identical or 
similar goods.  
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Water treatment and filtering equipment (HS code 8421 21 00 00) is subject to the customs duty of 1%.  

Customs clearance of goods is subject to a customs-processing fee, calculated as 0.2% of the goods 
customs value, up to a maximum fee of USD 1,000 per customs declaration. 

Customs payments usually must be deposited with customs before the goods cross the Ukrainian border 
or are cleared from a customs warehouse. 

All imported (waste) water treatment consumables and hardware are subject to the import VAT of 20%. 
The taxable base is the contractual or customs value of the goods, plus the amount of any import duties 
and excise duties (if any). 

Specific types of equipment might be subject to preliminary certification for import to Ukraine. As a rule, 
the imported equipment requires preliminary certification, performed by the bodies of state service for 
standardization and certification of Ukraine. 

An experienced customs broker or local representative of the importer may take advantage of the 
difference in approaches to save their clients’ time and money. Importing transporters can illustrate 
this: if the equipment is considered to be a separate item, it requires compulsory certification. If the 
same equipment is declared as part of a water treatment system, it is exempt of compulsory 
certification. 

Ingredients (including chemical agents) imported to Ukraine and used for water preparation and 
treatment of wastewater usually require preliminary receipt of hygienic certificate. A hygienic certificate 
is issued by the Sanitary and Epidemiological Service (SES) of the Ministry of Health Protection of 
Ukraine, as well as institutions authorized by the SES. Specific wastewater treatment equipment such as 
oil catchers, surface separators or household sanitation systems need SES certification. 

Obligatory certification could be obtained in one of the following ways:  

• Certifying production. This is advisable for recurring imports. In this case, local certifying 
authorities may require a visit to the importer's production facility. 

• Certifying each individual production lot that is imported.  
• Certifying the type of equipment that will be imported on a recurring basis. 

 

Certificates issued by foreign authorities are recognized in Ukraine only to the extent provided in 
international treaties to which Ukraine is a party. In most cases, a foreign certificate will not be 
honoured without the product first being tested. The certificate of accreditation from a foreign testing 
laboratory and protocols/summary of test results will facilitate the issuance of a Ukrainian certificate. 
Authorized Ukrainian testing centres are responsible for testing the equipment for compliance with 
electrical and environmental safety as well as electro-magnetic compatibility. In 1998 Ukraine indicated 
that it would adhere to EU regulations for standards and certification. However, there is a long way to 
go before Ukraine can effectively implement EU standards and certifications. 
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7.2. Payment conditions 

Generally, the following payment conditions are used for water equipment projects for corporate 
customers: 

• 50% to 80% prepayment; 
• deferral of the remaining payment for 1 month is considered an important competitive 

advantage of suppliers. 

Sent invoices are typically expected to be paid within 3 days. Invoices not paid in time bear a much 
higher risk of payment default than in The Netherlands. Corporate debt collection services cost between 
10% and 30% of debt amount and have high thresholds. Most debts are collected in court, which 
absolutely requires local attorneys.  

Once a firm has established a strong relationship with a Ukrainian partner, it may consider extending 
short, and eventually, even longer-term credit as a way to bolster sales volume. This should be done 
with caution and only after careful evaluation and establishment of successful payments. 

For engineering and consulting companies it is safer to submit the deliverables after the total payment is 
made. This counts especially for market entrants not familiar with the local practice and customer 
background. As a warning case, a Dutch greenhouse engineering company suffered payment default in 
2012 by delivering their work to the Ukrainian engineering partner that claims to have received no 
payment from the end customer. Neither debt collection procedures nor appeals to the Embassies have 
been effective. 

With regard to import, it should be noted that Ukrainian importing companies have to deal with strict 
domestic regulations, one of this being the need to submit the import agreement and/or customs 
clearance declarations to the local bank in order to be able to convert the local currency Hryvnia into 
euro’s. Another requirement is obligatory prepayment of the 20% VAT for import of goods. Finally, 
prepaid goods must be imported and cleared through customs within 90 days of payment. Failure to do 
so can result in a fine of 0.3% of the amount of due or paid for each day of delay. 

7.3. Business etiquette   

Doing business in Ukraine is somewhat different from doing business in The Netherlands and resembles 
other Eastern European countries. 

Ukrainians are influenced by appearance and have a culture of window dressing. Especially where it 
concerns cars, Ukrainians are quite extravagant compared to Dutch standards. Ukrainian businessmen 
and women predominately wear business suits. Business cards are a must and are exchanged freely. 
Cards should have regular contact information and an email address as well. Most foreign 
businesspeople in Ukraine carry bilingual business cards. Small gifts are acceptable but not expected. 

Ukrainians rely on the power of personal contact. Contacts in government bodies are particularly prized, 
as relations between government and business are frequently antagonistic. In addition, Ukrainians 
prefer arranging meetings in person to discuss business and make joint decisions. Ukrainians pay more 



Market study: Ukrainian water sector, 2014                         Larive International 

 

  52 

 

attention to emotional aspects of communication rather than excluding them from business as is the 
case in many Western countries. 

Dutch expats will find somewhat different leadership styles in Ukrainian organizations. Ukrainians take 
on personal responsibility less easily than Westerners do. After gaining a leadership position, many 
Ukrainians become rather authoritarian and change their attitude towards their co-workers, who 
themselves have an ingrained subservient attitude toward authority. Amongst Western business 
managers, a democratic and egalitarian leadership style is definitely more common, and leaders are 
more likely to delegate authority. In Ukraine, leaders tend more to concentrate decision-making powers 
in their own hands and demand loyalty from their employees in addition to work-related skills. 
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8. Addresses  

Table 7. Governmental authorities 

Name Address Web 
The Cabinet of Ministers of Ukraine 01008, Kyiv, Hrushevskoho str., 

12/2 
www.kmu.gov.ua 
 

Ministry of Ecology and Natural 
Resources of Ukraine 

03035, Kyiv, 
Mytropolyta Vasylia 
Lypkivskoho str., 35 

www.menr.gov.ua 
 

Ministry of Regional Development, 
Construction , Housing and 
Communal Services of Ukraine 

01601, Kyiv, Velyka 
Zhytomyrska str., 9 
03150, Kyiv, str. Dimitrova, 24 

www.minregion.gov.ua 

Ministry of Emergency Situations of 
Ukraine 

01601 Kyiv, О.Honchara str., 
55-a 

www.mns.gov.ua 

The State Committee for Water 
Management of Ukraine 

01601, Kyiv, Chervonoarmijska 
str., 8 

www.scwm.gov.ua/ 
 

State Environmental Investment 
Agency of Ukraine 

35, Mytropolyta V. Lypkivskogo 
Str., Kyiv 
Tel.:    38(044) 594-91-11 

www.seia.gov.ua  
info.neia@gmail.com 

State Service of Geology and Mineral 
Resources of Ukraine 

03680, Kyiv, Ezhena Potie str., 
16 

www.geo.gov.ua/ 
 

 

Table 8.  Branch associations, NGOs 

Name  Address Web 
Association of drinking and bottled 

water producers 
+38 (044) 201-10-95 
+38 (097) 930-83-78 

 

www.bottledwater.org.ua/  
info@bottledwater.org.ua  

Association Ukvodokanalekologiya 02660, Kyiv, Brovarski ave., 15 ukrvodokanal.in.ua 
 

Centre Ekologiya Nauka Technika 01054, Kyiv, Post office box 
149 

Tel./fax: +380 44 28733 12 

eko.org.ua/ 
 

Fund of water purifying technology 
development, NGO 

02100, Kyiv, Vyzvolyteliv ave., 
1 

Tel./fax: +380 44 543 99 00 

info@apuae.com.ua 
 

MAMA-86, ecological NGO 01030, Kyiv, Chapaieva str., 
14, office 1  

www.mama-86.org.ua 
 

Ukrainian Water Association 03860, Kyiv 
Palladina ave., 32, of. 419 

Tel./fax: +380 44 452 51 12 

www.cleanwater.org.ua 
 

Ukrhydroenergo 04119, Kyiv, Melnikova str. 
83d, of. 702 

Tel./fax: +380 44 537 29 68 

www.ukrhydroenergo.org 
 

WaterNet (Ukrainian Water Society) 
 

Kyiv, Saksahanskoho str., 123, 
office 5 

www.waternet.com.ua 

http://www.kmu.gov.ua/
http://www.menr.gov.ua/
http://www.minregion.gov.ua/
http://www.minregion.gov.ua/
http://www.mns.gov.ua/
http://www.mns.gov.ua/
http://www.mns.gov.ua/
http://www.mns.gov.ua/
http://www.scwm.gov.ua/
http://www.seia.gov.ua/
http://www.geo.gov.ua/
http://www.bottledwater.org.ua/
mailto:info@bottledwater.org.ua
http://ukrvodokanal.in.ua/
http://eko.org.ua/
mailto:info@apuae.com.ua
http://www.mama-86.org.ua/
http://www.cleanwater.org.ua/
http://www.ukrhydroenergo.org/
http://www.waternet.com.ua/
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Table 9. Institutions, research and certification institutes 

Name Address Web 
National university of water 
management and nature resources 

33028, Rivne, Soborna str., 11 www.nuwm.rv.ua/ 
 

State institute of management and 
water resources economics 

03035, Kyiv, Solomenska str., 1 
tel/fax: 8-044-248-81-20 

diuevr.kiev.ua/ 
 

Ukrainian scientific research institute 
of ecological problems 

61166, Kharkiv, Bakulina str., 6 www.niiep.kharkov.ua/ 
 

Ukrainian Hydrometeorological 
Institute of National Academy Of 
Sciences Of Ukraine 

 
03028, Kyiv, Nauky ave., 37 

uhmi.org.ua/ 
 

 

Table 10. Leading market players (water treatment, engineering and installation) 

Name Address Web 
Aqua-Lux Ltd. 04074, Kyiv, Petra Dehtiarenka str., 14 aqualux.com.ua 
Aquaton Chernivtsi, Holovna str., 265 а www.aquaton.org 
Hydroecologia  Ltd. 69035, Zaporizhzhia, Majakovskoho 

ave., 24 
hydroeco.com.ua 

Hydrowell Kyiv, Chervonohvardijska str.,  34 hydrowell.com.ua 
Ingar   Kyiv, Novokostiantynivska str., 4а ingar.kiev.ua 
Kyiv Best Service 03069, Kyiv, Montazhnykiv str., 44, 

office 17 
kbest.com.ua 

SPA Ecosoft 08200, Kyiv region, Irpin, 
Dzerzhynskoho str., 1-i 

www.ecosoft.ua 
 

SPF  Ecovod Kyiv, Elektrykiv str., 20, 1b www.ecovod.com.ua 
 Trading House  Gidrotehnika Kyiv, Ak.Biletskoho str., 27 gidrotehnika.com.ua 
 Ukrainian Water Technologies 
Ltd. 

02002, Kyiv, PO Box № 213 www.uwt.kiev.ua 

 

Table 11. Leading market players (waste water treatment, engineering and installation) 
Name Address Web 

Agrooptima   - equipment for 
irrigation Ltd. 
 

65031, Odesa, Leningradske shose, 28, 
office 31 
Tel.: (048) 702-42-11 
Fax: (067) 441-60-61 

agrooptima.com.ua 
skype: agrooptima 
info@agrooptima.com.
ua  

 Aquaphor Center Ltd.  Kyiv, Poliarna str., 12а 
Tel./fax:  (044) 426-89-85, (044) 594-30-
24 

aquaphor.ua 
office@aquaphor-
center.com.ua  

Aquatec Ukraine Ltd.  02100, Kyiv, Bazhova str., 9 
Tel.: (044) 222-73-07 

info@aquatec.in.ua   
aquatec.in.ua 

 Arista, Commerce and 
Industrial Union Ltd. 

83050, Donetsk, Shchorsa str., 39 
Tel.: (062) 334-15-99 
Fax: (062) 337-07-41 

www.arista.com.ua 
h2o@arista.com.ua  
 

Asio Ukraine Ltd. 
 

83008, Donetsk, Yugoslavska str., 26 v 
Tel.:  (062) 3497779 
Fax: (062) 3874167 

www.asio.com.ua/ 

http://www.nuwm.rv.ua/
http://diuevr.kiev.ua/
http://www.niiep.kharkov.ua/
http://uhmi.org.ua/
http://aqualux.com.ua/
http://www.aquaton.org/
http://hydroeco.com.ua/
http://hydrowell.com.ua/
http://ingar.kiev.ua/
http://kbest.com.ua/
http://www.ecosoft.ua/
http://www.ecovod.com.ua/
http://gidrotehnika.com.ua/
http://www.uwt.kiev.ua/
http://agrooptima.com.ua/
mailto:info@agrooptima.com.ua
mailto:info@agrooptima.com.ua
http://aquaphor.ua/
mailto:office@aquaphor-center.com.ua
mailto:office@aquaphor-center.com.ua
mailto:info@aquatec.in.ua
http://aquatec.in.ua/
http://www.arista.com.ua/
mailto:h2o@arista.com.ua
http://www.asio.com.ua/
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 Biohim-Service Ltd. 61045, Kharkiv, Jarosha str., 
18 
 

www.carbons.com.ua 
info@carbons.com.ua  

 BVT Ukraine Ltd. 
 

03680, Kyiv, Radishcheva str., 8  
Fax: (044) 390-76-19  

www.bwt.ua 
info@bwt.ua  

Danfoss Ltd. 
 

04080, Kyiv, Vikentija Hvojky str., 11 
Tel: (044) 461-8700 
Fax:      (044) 461-8707 

www.danfoss.com 
 

Dzherelo 36007, Kyiv, Kovpaka str.,  21 www.ecology.com.ua/d
gerelo.html 

Ecolohia vody Ltd. 03067, Kyiv, Mashynobudivna str., 46 www.watecol.kiev.ua 
Ekoton p.o. 7055, 61072 Kharkiv, Ukraine en.ekoton.com/  
Energoresurs-Invest 
Corporation 

79035, Lviv, Zelena str., 131 ru.energoresurs.com 

Eurowater Ltd.  
 

7300, Kyiv region, Vyshhorod, 
Naberezhna str., 7/1, office 312  
Tel.: +38 (044) 355-03-80 
Fax.: +38 (044) 579-23-24 

info@eurowater.ua 
 www.eurowater.ua 

 Evita Service Ltd. 69001, Zaporizhzhia, Peremogy str., 2 
Tel.: (061) 224-02-89 

www.evita.zp.ua 
evita@optima.com.ua 

Honeywell Ukraine 
 

03680, Kyiv, Radishcheva 10/14  
Tel.: +38 044 351 15 50 
Fax: +38 044 351 15 51 

 
Info.ukraine@honeywel
l.com 
    

Kharkiv Electric Industrial 
Company Ltd. 

61072, г. Kharkiv, Lenina ave., 60      www.helco.com.ua 

PC Potential-4 04074,  Kyiv, Novozabarska str., 20 potential4-
privat.com.ua 

PJSC Santechcomplect 
 

04073, Kyiv, Kurenivska str., 
16 а 
 +38 Tel.: (044) 499-29-90 

 

santech.ub.ua 
 

PJSC Ukrainian technology 
company 

03680, Kyiv, Zhukovskogo str., 20 
Tel./fax:  (044) 586-48-20 

office@ukrtechcom.co
m  

Promtehvod  Ltd. 02088, Kyiv, Perejaslavska str., 6 b  promtehvod.com.ua 
SPE Polimer Mehanika  Kharkiv, Serykivska str., 12 polimer-meh.com.ua 
 SPR-Groupp Ltd. 03067, Kyiv, Mashynobudivna str., 37 

Tel./fax: 594-88-00 
sprgroup.com.ua 
 

TM-Constructsia Ltd. 79026, Lviv, V.Velykoho str., 4  
UniLOS-Ukraine Ltd. 
 

04074,  Kyiv, Berezhanska str. 4, office. 
31/1 
Tel. +38 (044) 223 72 60  

unilos-u@ukr.net   
www.unilos.com.ua 
 

Vulver 02099, Kyiv, Boryspilska str., 9 
tel./fax. +38 (044)-576-58-76; 576-58-48 

mail@vulver.com.ua   
www.vulver.com.ua  

Wilo Ukraine Ltd. 
 

08130, Kyiv region, v.Chaiky, Antonova 
str.  
Tel: +38 (044) 393-73-80 

www.wilo.ua 
 

http://www.carbons.com.ua/
mailto:info@carbons.com.ua
http://www.bwt.ua/
mailto:info@bwt.ua
http://www.danfoss.com/
http://www.ecology.com.ua/dgerelo.html
http://www.ecology.com.ua/dgerelo.html
http://www.watecol.kiev.ua/
http://en.ekoton.com/
http://ru.energoresurs.com/
mailto:abi@eurowater.com
http://www.eurowater.ua/
http://www.evita.zp.ua/
mailto:Info.ukraine@honeywell.com
mailto:Info.ukraine@honeywell.com
http://www.helco.com.ua/
http://potential4-privat.com.ua/
http://potential4-privat.com.ua/
http://santech.ub.ua/
mailto:office@ukrtechcom.com
mailto:office@ukrtechcom.com
http://promtehvod.com.ua/
http://polimer-meh.com.ua/
http://sprgroup.com.ua/
mailto:unilos-u@ukr.net
http://www.unilos.com.ua/
mailto:mail@vulver.com.ua
http://www.vulver.com.ua/
http://www.wilo.ua/
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Table 12. Leading market players (consulting and engineering services ) 

Name Address Web 
CJSC SU Group 02121, Kyiv, Armyanska str., 5A www.sugroup.com.ua 
Engineering company 
Skandtehimport  Ltd. 

01133, Kyiv, Laboratorny ln, 1, office 
148 
Tel.: (044) 522 89 76 

www.pump.biz.ua/  

Hlavny Inzhener  84637, Donetsk region, Horlivka, Lenina 
ave., 197 

glaviin.com.ua 

Hydrotech Engineering 03680, Kyiv, Kachalova str., 5A www.hydrotech-
engineering.com 

JSC UkrkomunNDVproekt 61012, Kharkiv, Engels str., 29a 
Tel.: (057) 760-18-42 

 

Jurby WaterTech International Kyiv region, v.Khotiv, Enerhetykiv str., 1 www.jurby.com 
www.vodasystem.net 

Potential-4 Ltd. Scientific 
Engineering Centre 
 

Kyiv, Avtozavodska str., 2  
Тел. +38(044) 586- 20-94 

potential4kiev@ukr.net    
www.potential4.com.u
a  

SE Lvivdiprokomunbud 79005, Lviv, Academica Bohomoltsia 
str., 9  
Tel.: (032) 275-12-54 

e.lviv.ua/company/462/
dp-lvivdiprokomunbud  

SE UkrRTC Energostal 61166, Kharkiv, Lenina ave., 9 www.energostal.kharko
v.ua  

SPE Vodtehservice Kyiv, Druzhby Narodiv blvd., 8 ochistka-vody.com.ua 
 

Table 13. International Financial Institutions 

Name Address Web 

EIB Volodymyrska Str. 101 
01033  Kiev 
Tel:+380 443908018 

http://www.eib.org/inf
ocentre/contact/offices
/ukraine.htm 

EBRD Nemirovicha-Danchenko Str. 16, 
01133 Kiev 
Tel: +380 44 277 11 00 
Fax: +380 44 277 11 60 
Email: kiev@kev.ebrd.com 

http://www.ebrd.com/p
ages/country/ukraine.s
html 

IFC 1 Dniprovsky Uzviz, 3d floor, 
01010, Kyiv Ukraine 
Tel: + 380 (44) 490 6400 
Fax: +380 (44) 490 6420 

http://www.ifc.org 
 

KfW +38 04 45 81 19 55  
KfW Office Kyiv 
Velyka Vasylkivska Str. 44 
Office 1 
01004 Kyiv 
Ukraine 
kfw.kiew@kfw.de 

https://www.kfw-
entwicklungsbank.de/In
ternational-
financing/KfW-
Entwicklungsbank/Abou
t-us/Unsere-weltweite-
Pr%C3%A4senz/Europa/

http://www.sugroup.com.ua/
http://www.pump.biz.ua/
http://glaviin.com.ua/
http://www.hydrotech-engineering.com/
http://www.hydrotech-engineering.com/
http://www.jurby.com/
http://www.vodasystem.net/
mailto:potential4kiev@ukr.net
http://www.potential4.com.ua/
http://www.potential4.com.ua/
http://e.lviv.ua/company/462/dp-lvivdiprokomunbud
http://e.lviv.ua/company/462/dp-lvivdiprokomunbud
http://www.energostal.kharkov.ua/
http://www.energostal.kharkov.ua/
http://ochistka-vody.com.ua/
tel:+380%20443908018
mailto:kiev@kev.ebrd.com
http://www.ebrd.com/pages/country/ukraine.shtml
http://www.ebrd.com/pages/country/ukraine.shtml
http://www.ebrd.com/pages/country/ukraine.shtml
http://www.ifc.org/
mailto:kfw.kiew@kfw.de
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Office-Ukraine/  

Nefco Velyka Vasylkivska Street, building 23-B, 
section B, offices 212. 
Kiev 01601, Ukraine 
Tel. +380 44 287 0106 

http://www.nefco.org 
 

World Bank Kyiv, (380 44) 490-6671 
1, Dniprovskiy Uzviz, 2nd Floor, Kyiv 
01010, Ukraine 
ukraine@worldbank.org 
 

http://www.worldbank.
org/uk/country/ukraine 
 

 

 

 
 

  

mailto:ukraine@worldbank.org
http://www.worldbank.org/uk/country/ukraine
http://www.worldbank.org/uk/country/ukraine


Market study: Ukrainian water sector, 2014                         Larive International 

 

  58 

 

9. Consulted literature 

 
Nederlandse watertechnologie: slimme sector met wereldkansen economische kansen, 
concurrentiekracht en arbeidsmarkt. Onderzoek economische betekenis Watertechnologie 2012, BBO & 
Grontmij 

National report on drinking water quality and the condition of drinking water in Ukraine in 2012. 
Ministry of Regional Development, Construction and Housing and Communal Services of Ukraine, Kyiv, 
2013 

Ukraine-2013 Macroeconomic and Industry Outlook and Forecast According to the  materials of top 100 
best companies by the weekly newspaper Investgazeta. Kyiv, January 2013  

Doing business and investing in Ukraine, PWC, 2013 Edition 

Your Business in Ukraine, KPMG, January 2013 

EBRD STRATEGY FOR UKRAINE 2011 – 2014 

World Bank Group – Ukraine Partnership: Country Program Snapshot October 2013 

Water and water treatment technology, quarterly magazine, 2011-2013 

Communal Ukraine, online portal www.jkg-portal.com.ua  

Municipal Development Institute www.mdi.org.ua  

  

http://www.jkg-portal.com.ua/
http://www.mdi.org.ua/


Market study: Ukrainian water sector, 2014                         Larive International 

 

  59 

 

10. Annexes 
 
Annex 1. Case study:  DP Pumps 

DP Pumps is manufacturer in (tailor made) stainless steel centrifugal pumps and booster systems. DP-
Pumps produces annually about 60,000 pumps, of which 80% is for export. DP-Pumps (in the 
Netherlands: Duijvelaar Pompen) exports its quality products through a network of dealers to over 60 
countries. 

Activities in Ukraine 
DP-Pumps sells its products in Ukraine via its dealer Integrated Water Technologies LLC (IWT) in Kiev. 
IWT has several representatives in other major cities in Ukraine. DP Pumps sells pumps and control 
equipment for fire protection systems. IWT builds boosters with parts provided by DP Pumps, i.e. IWT is 
next to being a dealer, also having production facilities, a warehouse and it provides services. DP Pumps 
cooperates with IWT since 2009.  During the last four years DW Pumps realized around 15-20 % annual 
growth in turnover in Ukraine.  

In Ukraine the market demands for high end products for a low price (relative importance price-quality: 
70-30 %).  

Approach 
DP Pumps strategically made the choice to work with private dealers for their worldwide distribution. In 
The Netherlands DP Pumps has 350 employees. Around 50 % of turnover is realized in The Netherlands 
and 50 % is realized by export. DP Pumps has an extended international network of dealers, but 
cooperates also with OEMs.  

The reason for working with dealers is that dealerships offer the possibility to establish a long-term 
relationship and to create a ‘DP family feeling’. Feeling or connection is also an important factor when 
choosing a dealer. For the long-term it is advisable to establish exclusive dealerships, but prior to that 
one must first gain experience with each other and the new dealer has to show its capability of 
achieving the agreed turnover and results.. 

To find a dealer DP Pumps has several possibilities such as visiting trade exhibitions, participates in 
matchmaking or contacts associations of manufacturers. Also often the Netherlands Embassy in the 
target country is found to be very helpful in establishing contacts on the appropriate level in a company. 
Trade missions are often operating on a too high level.  

In the case of Ukraine the Ukrainian company IWT approached DP Pumps. IWT is strategically doing 
business with several Dutch companies, like many other Ukrainian companies do, because in general the 
Dutch are considered easy going and the Dutch water technology industry is being considered of high 
quality by Ukrainian companies. 

DP Pumps cooperates with IWT with respect to promotion. Two times a year a group of VIPs selected by 
IWT is visiting The Netherlands. Participants are visiting the production facilities of DP Pumps and visit 
several reference sites. Three times a year IWT organizes seminars locally in Ukraine with around 20 
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selected participants and attended by the representative of DP Pumps from The Netherlands. The visits 
to The Netherlands appear to be a good and effective alternative for participation in exhibitions. 

Hurdles 
Beyond the language barrier other cultural differences are complicating doing business in Ukraine. The 
Ukrainian partners show sometimes higher ambitions then they are able to realize, willing to do too 
much in too short time without an appropriate business and marketing plan. It also requires a lot of 
patience to cope with Ukraine bureaucracy. There are many unwritten rules and requirements e.g. with 
respect to completing documents, that are being told afterwards. 

“Do’s and don’ts” 
• Be prepared very well. Make study of Ukraine and do market research. 
• Be clear in the communication with your potential business partners, confirm what you agreed 

on and leave no room for differences of interpretation. 
• Focus on the personal relationship with your potential business partner. It is the decisive factor 

for success. Get to know each other very well. Visit each other several times and if you are 
planning to cooperate, prepare together a market plan. 

• Look for companies lead by the younger generation. In general the younger generation is less 
conservative having also better English language skills. 

• In order to be found by Ukrainian companies Dutch water technology companies should have all 
the basics requirements with respect to export in place (documentation, website). 
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Annex 2. Case study:  Berson UV-techniek 

Berson UV-techniek is an ultraviolet (UV) manufacturing company based in Nuenen, the Netherlands, 
established in 1972. Berson develops and manufactures water disinfection systems for the Municipal 
Water Industry, using advanced ultraviolet (UV) light technology suitable for Drinking Water, Waste 
Water and Re-Use applications. Berson UV has a worldwide network to meet the need for ultraviolet 
technology. Sales and service are provided by factory trained technicians who ensure that the highest 
standards of service are provided locally. In addition to UV-C disinfection systems Berson UV 
manufactures a range of industrial UV-A insect exterminators. 

Working with sister companies in the UK and USA, Berson is leading in UV disinfection and offers over 85 
years experience in the manufacture, application, and development of UV equipment supplied 
worldwide. 

Activities in Ukraine 
Berson UV supplies disinfection systems and parts via an agent to municipal water companies (drinking 
water and waste water) and also to bottling companies using drinking water. The cooperation with the 
agent started already 15 years ago in a period when Berson UV belonged to the top 3 of around 7 
market players instead of belonging to the top 10 of around 100 competitors as it is nowadays. At that 
time Berson UV had not to look for an agent, but it was found by an agent. 

It is Berson’s experience that the quality of the agent is decisive for being successful. The management 
of the agency was formerly employed in the water sector. They are very experienced, have an extended 
network and know how water technology solutions have to be adjusted within the Ukrainian context. 
The agent is active and is able to identify opportunities, unlike many other agencies which collect 
sometimes an extensive portfolio without being active for their clients. An advantage is also that the 
agent also functions as a distributor of the parts needed for maintenance of the systems delivered by 
Berson UV. The agent employs some people fort his job and is by doing so committed to continue the 
cooperation. 

Hurdles 
The most bothersome issue is to pass the customs in Ukraine. There is a lot of paperwork to do for small 
order as well as for the bigger deliveries. Every piece or part has to be accounted for. With an 
experienced counterpart in Ukraine it is possible to master these problems. 

Another problem occurs when service engineers have to be sent to Ukraine. In these cases always 
interpreters have to be hired. 

“Do’s and don’ts” 
• It doesn’t make sense to start business by just participating in an exhibition. It is better to attend 

conferences and seminars joined by a local partner with a good network.  
• To be successful a good partner is needed, preferably a partner also able to provide service. 
• Be aware that offering the top line products doesn’t fit always the needs of the market. Offering 

not the newest technology can sometimes be the better solution and at the same time a more 
profitable one. 
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Annex 3. Case study:  Nijhuis Water Technology 

Nijhuis Water Technology specializes in the design, manufacturing and complete delivery of “ready for 
use” industrial waste water treatment and waste-to-value projects. 

Nijhuis Water Technology is active worldwide in more than 50 countries with offices in Chicago, Bogota, 
Riyadh, Jakarta, Shanghai, Moscow, Piastów (Poland), Bristol and Hamburg. Its focus is on the Food, 
Beverage, Dairy, Textile, Pharma, Oil, Gas and Agricultural industries. 

Activities in Ukraine 
Nijhuis Water Technology delivers complete waste water treatment systems and biogas installations, 
especially in the industrial sector. Some components like tanks and basins are built by local contractors, 
but technology and engineering is provided by Nijhuis water technology. Examples: recently the second 
biggest biogas installation of Europe (5 MW) has been realized for a company in poultry of the 
Myronovsky group in Dnipropetrovsk, an investment of around €13.000.000. Other companies worked 
for were Kraft and Unilever. 

Start of the activities 
Nijhuis Water Technology started via accidental contacts its activities around 2004/2005. The company 
also participated a few times in the trade exhibition AquaUkraine to get some feeling about what’s going 
on in the market. Representatives went also several times to Ukraine to look actively for contacts. They 
visited several times exhibitions and met representatives of companies who visited Nijhuis Water 
Technology when Nijhuis Watertechnology participated in an exhibition in Moscow. In the end a local 
representation was found by engaging a head hunter in Ukraine. 

Approach 
The company has recently established a representative office (one man operation) in Kyiv mainly 
involved in acquisition activities. The representative is operating under supervision of the Moscow 
branch. Projects acquired are realized by engineers from the Moscow office in cooperation with Dutch 
engineers.  Nijhuis Water Technology has chosen for strong guidance and control from The Netherlands. 
This has to do with the fact that the company delivers the systems with process guarantees and this can 
only been done by close involvement and monitoring from The Netherlands headquarters. Projects need 
in general 9 to 14 months to be implemented. 

Hurdles 
Firstly it is challenging to deliver components in Ukraine. Passing the customs needs a lot of paperwork 
and also a lot of money is involved. In order to be successful close cooperation with the customer is 
needed. . Therefore it is important that the customer understands this ‘game’, because most of the 
efforts have to be done by him. 

Secondly one has to cope with differences in attitude towards work.  This becomes apparent during the 
after sales period. Compared to The Netherlands employees show less initiative and abilities in solving 
problems with the delivered systems. Engineers from The Netherlands have to go and thus after sales 
period needs to be quite extended, before local people have had enough training and have enough 
capabilities and confidence to handle the problems themselves. 

http://www.nijhuis-water.com/waste_water.aspx
http://www.nijhuis-water.com/waste_to_value.aspx
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“Do’s and don’ts” 
• Be careful in choosing the people to cooperate with. Choose good partners. 
• Explore the market very well. 
• Know what happens where. 
• Realize that Kyiv is not the same as Ukraine. Circumstances in other cities are quite different 

from Kyiv. 
• Probably the industrial sector is the most promising at the moment, because for private 

companies it is profitable to invest in energy efficiency. 

 

  



Market study: Ukrainian water sector, 2014                         Larive International 

 

  64 

 

Annex 4. Projects related to water treatment realised in the food industry 

Type of equipment Enterprise 
Year of 
installation 

Self-washing filter 
«Confectionery Corporation «ROSHEN»: 
«Mariupol confectionery», Donetsk region. 
«Vinnytsiaconfectionery» 

2011 Water softener 

Reverse osmosis 

Self-washing lattice filter  

JSC "Zernoprodukt MHP (MHP)" "Poultry" 
Vinnitsa Broiler ", Ladyzhyn 

2011 
Water softener 

Reverse osmosis 

Equipment for sodium sulphite dosing 

Equipment for metabisulfite dosing 

JSC "Harovsky yeast factory", Kharkiv 2011 Water softener 

Reverse osmosis 

Equipment for alkali dosing into hot water 

Equipment for water deferrization 
JSC "Zolotonishsky creamery",  Zolotonosha, 
Cherkasy region  

2011 Equipment for water sorption 

Reverse osmosis 

Reverse osmosis 
Factory of vintage wines and cognacs TM 
Koktebel (LLC "Alcantara", Kyiv) 

2011 

Reverse osmosis 
Skvortsovsky meat-processing complex, 
Simferopol, Crimea (LLC "Alcantara", Kyiv) 

2011 

Reverse osmosis by Culligan  Distillery "Nemiroff" 2012 

Water treatment system Culligan. Reverse osmosis Myrgorod mineral water plant 2012 

Purification system for pipe and artesian water 
preparing for soft drinks. Equipment for water 
deferrization.  Reverse osmosis 

PJSC "Rosynka" (beverages), Kyiv 2012 
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